Building Back Better?

Wellbeing at the heart of policy and
practice
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Who are we?

We're the UK's biggest young
people’s music charity.

Every year, we invest over
£10m in over 400 projects to
reach more than 80,000
young people.

We believe that every
young person should have
the chance to change their
life through music.




1. Which blob are
you (today)?
Why?

2. Why are you
here?

www.menti.com

4369 7461



http://www.menti.com/

Building back better?

Our organisation is much more reactive 36
(taking action when people have gone 27
off sick) than proactive (promoting
good wellbeing).

Since 2021:
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agendas. proactlve
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- Employees less
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The position of health and wellbeing in organisations (% agree / strongly agree)


https://www.cipd.org/globalassets/media/comms/news/ahealth-wellbeing-work-report-2022_tcm18-108440.pdf
https://www.cipd.org/globalassets/media/comms/news/ahealth-wellbeing-work-report-2022_tcm18-108440.pdf

What is wellbeing?

Being ....

..Well



How do you be\



Alignment with org Hydrated

values
No money
Feel trusted in the anxiety
Feel like Im part ofa ~ Workplace and not
_ i micro-managed
team — bond with my eds Weekly talk

colleagues \\ // therapy

Feel supported —

positive workplace —m— mmmm—— S|eep well, having moved a
and solid policies bit in my body
// \ Contact with
s Harmony with :
Intellectual curiosity . friends and The world NOT to be on
satisfied (book, article, environment family fire

show, film, exhibition, Feel valued
inspirational images etc..

FUN, laughter, MAGIC Contact with my cats and to know they are well



Workplace wellbeing - what's happening?

To what extent is your employee health and wellbeing designed to promote ...

Mental health (such as stress
managemeant) 53 35 10 2

Values/principles (such as
values-based leadership, inclusion 31 42 21 [
and diversity training)

Collective/social relationships (such o
as employea voice, good 22 5 o Of

teamworking)

organisations have a
standalone wellbeing
strategy

Good work (such as job design,

work-life balance) 2 g

Physical health (such as health

promotion, good rehabilitation) 25 6

Personal growth (such as

mentoring) 30 8

Good lifestyle choices (such as diet,

smoking cessation) 14

Financial wellbeing (such as pension
advice or debt counselling)

O 1 20 30 40 5 60 70 80 90 100 Health and Wellbeing at
. To a large extent . To a moderate extent To a little extent Nat at all WOI’k 2022 (ClPD)

Base: 575 (organisations that take steps to improve employee health and wellbeing).



https://www.cipd.org/globalassets/media/comms/news/ahealth-wellbeing-work-report-2022_tcm18-108440.pdf
https://www.cipd.org/globalassets/media/comms/news/ahealth-wellbeing-work-report-2022_tcm18-108440.pdf

Workplace wellbeing -

Health and Wellbeing at work 2022
Benefits reported by one third or more of
respondents to (CIPD)

Employee morale and
engagement
K ‘ K Work life balance

Healthier and more
inclusive culture

oSS Working
relationships

key benefits

The Future of Wellbeing 2022
(Deloitte, Institute of Directors,
Institute of Risk and Safety
Management).

50% of Directors said

their organisation focussing on
wellbeing had improved
business performance


https://www.cipd.org/globalassets/media/comms/news/ahealth-wellbeing-work-report-2022_tcm18-108440.pdf
https://www.iirsm.org/sites/default/files/IIRSM%20Deloitte%20IoD%20Wellbeing%20Report_0.pdf
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Youth Music’s journey

Staff handbook
updates and new
policies
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What has made the biggest
difference to our staff?

Most important

4) Employee Assistance Programme
Most important to one quarter or more of staff surveyed

1) Flexible working
2) Blended working
3) Annual pay awards
5) Inclusive policies
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What did people say?

Being able to work from home for up
3 to days a week has changed my life.
No longer an exhausted commuter -
I'm more productive and have less
social burnt out. Having the option to

It has been hugely
Am disabled so inclusive beneficial in the last

policies, flexible working and couple of years to
reasonable adjustments are a receive an annual pay

priority in order to help me award given rising
deliver my job to my best ability. costs and inflation

swap around days and ask for
occasional flexibility to make my life
more convenient and less stressful -
amazing!

Policies are also the backbone for creating a sense of safety, security,
inclusion and a genuinely positive work culture which are key contributors
to wellbeing. For me, even if | don't directly draw upon a policy, the fact
that they are there improves my wellbeing -- 1. because | know that
those solid inclusive foundations are in place (or being developed) which
provides an immediate sense of safety/reduces unnecessary stress but
also 2. because it means that my values align with where | work




Questions? Reflections? Thoughts?



A framework for workplace wellbeing

Good work Relations

Job design, work- Teamwork, relations,
life balance, employee engagement
growth

Financial
wellbeing

Fair pay and
benefits, financial
advice

Health
Mental and
physical




Reflection and check out

1. What came up for you or your group?

2. One thing you are taking from today



Useful resources

MIND wellness action plans

CIPD Wellbeing factsheet

MIND mental health at work commitment

Youth Music IDEA resource hub

Contact details

Carol.reid@youthmusic.org.uk
Jana.jammal@youthmusic.org.uk



https://engageforsuccess.org/the-four-enablers/
https://www.mind.org.uk/media/12145/mind-wellness-action-plan-workplace.pdf
https://www.cipd.org/uk/knowledge/factsheets/well-being-factsheet/
https://www.mentalhealthatwork.org.uk/commitment/
https://network.youthmusic.org.uk/idea
mailto:Caro.reid@youthmusic.org.uk
mailto:Jana.jammal@youthmusic.org.uk

YOUTH
MUSIC

About Us

We're the UK's biggest young people’'s music charity. And we
believe that every young person should have the chance to make,

learn and earn in music and creativity.

Yet our research shows that many can't because of who they are,

where they're from or what they're going through.

We leverage our insights, investment, and influence to build a
national grassroots infrastructure that ensures the future of

music is more inclusive, diverse, equitable and accessible.

Youth Music is a national charity funded thanks to the National
Lottery via Arts Council England, players of People's Postcode

Lottery and support from partners, fundraisers and donors.




YOUTH
MUSIC

The National Foundation for Youth Music
Studio LGO1, The Print Rooms
164-180 Union Street, London, SE1 OLH

Registered charity number: 1075032
Limited company number: 03750674
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