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Common Nonprofit Finance Challenges

STAFF AND 
VOLUNTEER EXPENSES

NEED FOR BETTER 
CONTROL WITH 

WORKFLOW 
AUTHORISATION

IMPROVED BUDGET 
MANAGEMENT

SUPPORT FOR PARTIAL VAT 
INC. UNRECOVERABLE 

CALCULATIONS

FUND, SORP/SOFA AND 
TRUSTEE REPORTING

MULTI-
DIMENSIONAL GL 

ANALYSIS

SECURED IN 
MICROSOFT AZURE 

CLOUD

OPEN API MAKES FOR 
EASY INTEGRATION TO 

OPERATIONAL SYSTEMS

INTEGRATION 
WITH OFFICE365

NO HORRIBLE 
SURPRISES WITH 

PREDICTABLE 
MONTHLY COSTS

CONSOLIDATED TRUST 
AND TRADING ENTITIES

ABSENCE OF 
AUTOMATION



Current Way of Working

Common challenges for 
Nonprofit Finance Teams

1st Generation Cloud Enterprise Solutions

FAKE 

CLOUD



Signs it’s time to change - Checklist



Key Considerations for Today’s Nonprofit 
Finance Systems

EASE OF USE

Any time, any 
place, any device

SECURITY

Higher levels of data 
security, backup 
failover and DR

UP TO DATE

No version lock, always 
on latest version, 
minimal downtime, 
seamless upgrades

NO ADDITIONAL 
COSTS

Licenses, hardware, 
maintenance, 
hosting

INTEGRATION

Integrate with key 
systems easily 
through rich APIs

DYNAMIC 
REPORTING

Single, up to date, 
version of the truth

Born in the cloud: not an old on-premises system provided via hosting



££ £££ ££ £££

How can Automation shape the modern 
finance department of the future?

Automation: Easy to maintain configurable automation can save 
finance teams days and even weeks every month and deliver real 

time management information across an organisation

Save days off month and year 
end processing

MONTH END
Eradicate manual laborious 

tasks

SAVE TIME
Improve accuracy, reliability 

and timeliness of data

REDUCE ERRORS
Enterprise level features at 

affordable price

FUNCTIONALITY



Connectivity - A key driver for change

Follow this link to our API docs – LINK HERE

https://docs.iplicit.com/dev/index.html


System Selection Checklist



A Digital Transformation Case Study

A sign with a picture of a building and a play button

Description automatically generated

https://info.iplicit.com/the-future-of-chairty-finance


About iplicit



Designed for 
Nonprofit 
Organisations

POWERFUL MULTI-
DIMENSIONAL REPORTING 
IN THE CLOUD

UNIFIED PLATFORM 
DESIGNED FOR GROUP 
ORGANISATIONS

POWERFUL & INTUITIVE 
APPROVAL AND 
WORKFLOW ENGINE

PARTIAL VAT, SORP AND 
OTHER NOT FOR PROFIT 
SPECIFIC FUNCTIONALITY



Who is Moore Kingston Smith

A UK-based firm that provides accountancy and business advisory services to clients of all 
sizes and sectors. 

We are one of the leading firms auditing and advising the charities sector. Our charity team 
have been voted top firm for overall service in Charity Finance’s Audit Survey 2023/24, out of 
the leading top 10 charity specialist firms in England – an accolade we have now attained for 
the last 9 years in a row. We also received 98% for charity expertise, an excellent response to 
the team’s knowledge and experience.

A leading member of the Moore Global Network. An international family made up of over 
37,000 people across 114 countries. Members connect and collaborate to take care of our 
clients’ needs – at a local, national and international level.



How Moore Kingston Smith help Nonprofits

Our dedicated award-winning charity group work with over 750 charities, which include: NHS 
charities, Medical research, Military, Museums, Arts and Culture, Membership bodies and 
Trade associations, Faith-based, International and Overseas aid, Care, Welfare and Disability, 
Grant-giving trusts, Social housing and Educational charities.

We provide a wide range of skills and specialist services to fully support our clients’ 
development, together with the personal hands-on care and attention that they deserve. 
These include:

• Audit and Accounts 
• VAT and Tax
• Governance and Business advice
• Strategic growth and Forecasting
• People advisory services
• Financial sustainability 

• Fundraising strategy
• Strategic planning
• Impact measurement
• Cyber security and Data protection
• Digital transformation solutions



Thought Leadership

Download here: 

https://info.iplicit.com

/nonprofit-toolkit



Questions



Thank you

Powerful   •   Accounting   •   Software
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