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The Finance Journey: 
Finance as a platform 
for true organisational 
leadership



• Origins

• The concept
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• Refresh
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The Finance Journey – how it was applied, 
key success factors and benefits

Pete Knight

Finance Director, Mercy Ships UK



Key Success Factors:

• Senior Leadership Team (SLT) buy-in

• Country Finance Manager buy-in

• Global Finance staff buy-in

• Putting the Finance Journey into practice 
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The Benefits

• Engaged colleagues beyond Finance 
team

• Contributed to development of 
Finance team

• Raised profile of Finance in 
organisation



Thank You

peter.knight@mercyships.org.uk



The Finance Journey –
how have we used it

Daniel Haigh
Director of Finance and 

Information
Finance@strichards.org.uk







Transformation

Synthesis

Performance

Analysis

Reporting

Control

Processing

=Volunteer

= Technology

Increase in section specific skill





Edition 2 OUT NOW

Content

• Main model

• Case Studies

• The Finance Journey/CFG Toolkit

• IFL Alumni Survey Results
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Inspiring Financial Leadership 

• 21/22 Starts 19 October

Alumni event 

• 9 December 2021


