Is mentoring...

1. Developing the mentee into a more effective
manager/worker? YES

. Relationship-based? YES

. Solving the mentee’s problem? NO
. Listening? YES

. Therapy/Counselling”? NO

. Sharing relevant perspectives and ideas with the
mentee? PARTLY

. Sharing relevant experience with the mentee”? NO
. The same as coaching? YES
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Breakout: Think of challenge

4 Bigger than what to
have for tea
Smaller than what
is the meaning of life

Photo by Juan Rumimpunu on Unsplash
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CFG mentoring scheme Key timelines 2021

BY Mon Sign-up

25 Oct Prepare bios

Weds 3 Nov Webinar 1:

4-5.30pm Intro, Start matching

Weds 10 Nov 4- \I/3Vuei|IOoi|nsT<:II25:
5.30pm

Webinar 3:

Weds 17 Nov 4- Get ready for mentoring

5.30pm
Start to
mentor!
Monthly from Monthly

Tues 16 Nov Catch_ups



Mentoring can drive an

effective, inclusive and
resilient organisation!

Jessie Meddick
Senior Membership and Insight Officer, CFG

jessica.meddick@cfg.org.uk

Nicki Deeson

Leadership Coach and Charity Mentor

nicki.deeson.gmail.com
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