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‘Alone we can do so little; 
together we can do so 
much’ Helen Keller
What I love about working at CFG is the strong spirit 
of collaboration. The generosity of our community 
when it comes to speaking, writing, hosting, 
presenting, chairing, sponsoring, volunteering  
or otherwise contributing is staggering.
I suspect what unites us all is a sense of a shared purpose – we can’t  
do this alone, it’s all about our charity members, corporate members and  
other stakeholders. So when Lynne Berry OBE came in last month to give 
us a heads up about her keynote speech to CFG’s Annual Conference on 
the increasing importance of common purpose in leadership, something 
really resonated, and we knew instantly that our opening plenary is in  
safe hands! Read more from Lynne in our cover story on page 9.

A new feature at this year’s conference is Careers Corner – featuring a 
Mentoring space and a chance for delegates to meet three former FDs  
who have made the step up to being a charity CEO. One of these is  
Frances Lang, who, having joined the sector just four years ago as a  
director of finance and operations, was invited by the Media Trust’s  
chair to take on the role of interim CEO. On page 8, she shares her  
top five practical tips on how to position yourself and for that  
promotion to CEO. 

Caron’s comment is taking a well-earned break this month, and Andrew 
O’Brien has picked up the baton with his reflections on the Productivity 
Puzzle: in a nutshell, why is productivity important and why has it 
stagnated? Find out more on page 10.

Question – what’s worth more than the entire total of grants allocated by  
the National Lottery in any one year (clue: £600m+)? Answer – unclaimed 
Gift Aid! And it’s not only donors who grapple with Gift Aid, charities do too. 
So as well as calling for system reform to make it easier for charities to claim 
and cut through the red tape, we’ve earmarked Thursday 4 October as Gift 
Aid Awareness Day. Read more on page 11. Also on the subject of Gift Aid, 
Helena Wilkinson from Price Bailey writes about the renaissance of  
deeds of covenant for trading subsidiaries on page 13.

In February, we held our 2018 Investment Conference, which followed last 
year’s successful format of presentations followed by discussions groups. 
Three of our corporate facilitators, Waverton, Standard Life and Coutts 
provide their insights from the day – see pages 14–15. 

Speaking of conferences, last month Grant Thornton hosted our second 
CFG conference on the Apprenticeship Levy. Read their account of the 
conference and summary reports from the two case studies from 
Barnardo’s and Catch22 on page 12.

Last, but by absolutely no means least, Nick Biggam from Cashplus  
who spoke at our Community Accounting Conference, explores 
banking services for small charities who, he says, find it even 
more difficult to open business accounts than start-ups or 
SMEs. Page 16. 

Flick to pages 17–19 to find about upcoming events  
and training and free members’ meetings in London, 
Leeds and Birmingham. If you’re new to CFG  
and haven’t attended a members’ meeting  
with networking drinks before, what are  
you waiting for??

EDITOR’S NOTE

Kate Bines, Head of Marketing & 
Communications, Charity Finance Group

 CFG ANNUAL  
 CONFERENCE  
 2018 

Bringing together charity leaders 
from across the country, with five 
streams of technical, practical and 
inspirational sessions, which allow 
you to tailor the day to suit your 
individual needs

Keynote speaker: 
Lynne Berry OBE

Wednesday 23 May  
08:15 – 18:00, including drinks reception 
QEII Centre, London SW1P 3EE

Delegate rates start at £259  
for CFG members. 
Book online: cfg.org.uk/AC18
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Organisation  
of the month

What are your organisation’s 
biggest achievements?
In 1969 our charity was founded in a 
one-room office in Putney by woman  
called Mali Jenkins. Mali’s sister, Sarah,  
had been living with Parkinson’s for 
some time. 

Since then we’ve created comprehensive 
information and services for everyone 
affected by Parkinson’s including a  
helpline and local advisors across the  
UK, plus we’ve funded and championed  
the Parkinson’s specialist nurse service 
which are now working in the majority  
of UK regions. 

And we’ve invested more than £80m  
in ground-breaking research – we’ve 
discovered key genes involved in the 

Parkinson’s UK is the leading charity driving better care, 
treatments and quality of life for those with the condition. Its 
mission is to find a cure and improve life for everyone affected 
by Parkinson’s through cutting edge research, information, 
support and campaigning. 11 April was World Parkinson’s  
Day, and we speak to Stephen Hooper, the charity’s Deputy 
Director of Finance and Performance about the charity’s work. 

condition, opened the largest tissue bank 
dedicated to Parkinson’s science in Europe, 
and funded the world’s biggest in-depth 
study of people with the condition. 

What is the largest source of 
support your organisation has 
gained from CFG membership?
I have found the policy and monthly  
updates very useful in being kept informed 
on significant issues affecting our sector. 
Being able to communicate across the 
charity sector with other professionals is 
invaluable, and shared learnings from CFG 
conferences, seminars and events that we 
have attended have helped support our 
work in many ways. It is a very worthy 
organisation to be a member of, given  
the support it lends to charities with the 
activities it undertakes. 

What is the next big thing 
happening at Parkinson’s UK? 
World Parkinson’s Day was on 11 April  
and we worked with partners from more 
than 50 countries on Unite for Parkinson’s, 
an international campaign to increase 
awareness and understanding of the 
challenges people with the condition face.  
A big part of this involved getting people  
to share their stories in the media and on 
social media, and we released stories and 
films on the day that will help more people 
understand what living with Parkinson’s is 
truly like. You can find out more about  
the day at www.parkinsons.org.uk. 

What have been the biggest 
changes to the charity sector  
since you started working in it? 
I’ve been working in the charity sector 16 
years now and the biggest change I’ve seen 
is that it’s now far more competitive and is 
attracting more people with commercial 
acumen, which can only be a good thing. 

How does your charity use digital? 
Our digital journey began a couple of  
years ago with the realisation we needed  
to change and think about using tech to 
support our beneficiaries in different ways. 

We might seem like an unlikely charity to  
be leading the way when it comes to digital. 
Most of our beneficiaries are older, who are 
less likely to demand digital services. But by 
investing in digital we’re preparing ourselves 
for the next generation of beneficiaries,  
who are used to doing things digitally.

At the moment we’re creating the first ever 
dedicated app and device library for people 
with Parkinson’s. It will offer people with 
Parkinson’s a chance to find user-tested 
health and care apps and devices to help 
them manage life with the condition and 
comes at a time when demand for digital 
solutions has never been higher. 

www.parkinsons.org.uk

MEMBER MATTERS The latest updates for CFG members plus  
opportunities to contribute to CFG’s policy work. 

Make sure you are getting the most out of your CFG 
membership, where you are free to take part in any 
members’ meetings happening throughout the  
country all year round.
At our free CFG members’ meetings we 
take care to create interesting, high-value, 
current and relevant content programmes 
for our members to discuss, learn from and 
disseminate throughout your organisations. 
Taking place in locations which include 
London, Bristol and Manchester, we ensure 
our meetings are open to any member, 
easily accessible and stress-free to join  
as a part of your working day.

With a wide background of different-sized 
voluntary sector organisations and diverse 
role remits, CFG members bring a broad 
skills base and have a unique perspective  
to offer. The members’ meetings provide  
an important opportunity to meet  
peers, enabling you to have meaningful 
conversations about the crucial issues 
affecting finance and leadership in the 
sector and beyond, also expanding your 
network and awareness in a valuable way.

So what’s coming up in the next quarter?

Don’t forget there are free 
members’ meetings  
in your area

Changes in cash 
payments 
The government is estimating that cash 
payments are going to fall across society  
and is considering whether changes need  
to be made to payment systems as a 
consequence. We are working with the 
Institute of Fundraising to promote a survey 
to understand the views of charities and to 
involve our response to the government’s 
consultation. You can respond to the  
survey online: www.surveymonkey.co.
uk/r/39DF2LT 

Charities and trading 
subsidiaries 
The Charity Commission is currently 
consulting on the rules around charities and 
trading subsidiaries and whether there needs 
to be further regulation and transparency. 
Changes could include having greater 
separation between the trading subsidiary  
and the charity, competitive retendering  
for services and more transparency on 
payment of trustees. We are concerned  
that this could create significant regulatory 
burdens for charities and increase costs at  
a time when funding for the sector is already 
tight. If you want to feed into this consultation, 
please contact us via email: policy@cfg.org.uk 

What are the biggest  
tax challenges facing  
your charity?
Tax is one of the core areas that we work on. 
We provide training, guidance, and advocacy 
on charity tax and it continues to be a focus  
of our work. We have engaged with charities 
across the country on tax over recent years, 
but we want to get a richer picture of the 
challenges that organisations are facing.  
All we want you to do in this survey is for  
you to simply tell us what the biggest tax 
challenges facing your charity are. Is it a  
lack of knowledge on a particular tax? Is it  
the business rates bill which is sucking up 
funds? Is there another tax costing your 

Voice your views
Charity Property Matters 
Survey 2018 
The charity property survey in England and 
Wales is ran every two years by the Ethical 
Property Foundation. The survey is supported 
by the Charity Commission of England. This 
survey should only take around 10 minutes  
to complete but does require someone  
with a good understanding of your charity’s 
current property portfolio. If you have any 
questions about the survey, please email 
policy@cfg.org.uk 

 

MEMBER MATTERS

Welcome to our 
new members
Headway 
Worcestershire

Lincoln Diocesan 
Trust and Board of 
Finance Ltd

The Orchardville 
Society

999 Club

Cornwall Food 
Foundation

Masonic Charitable 
Foundations

Emmaus Cambridge

Anne Frank Trust UK

The Kingham Hill Trust

Attitude is Everything

Westminster Abbey 

Play Adventure & 
Community 
Enrichment

Email policy@cfg.org.uk to  
contribute to any of our policy work

Digital – An exciting programme which 
looks at digitisation and what this means  
for charities, digitalisation and developing 
vital digital skills.

When and where? 
3 May 2018 – Leeds 
10 May 2018 – London 

Financial strategy – Does your financial 
strategy complement your organisational 
strategy? A must-attend meeting which 
shares how to implement a successful 
financial strategy and align this effectively 
with broader organisational aims.

When and where? 
14 June 2018 – Birmingham

Risk and crisis management – Ensure  
your charity has a plan in place for when  
the unexpected occurs. This meeting will 
discuss risk appetite, funding crisis and 
reputation management.

When and where? 
7 June 2018 – London

Find out more and secure your  
free place at cfg.org.uk/events

charity money which could be better  
used elsewhere? Is there a high cost of 
legal advice to work out how to navigate 
tax? Feel free to tell us as much or as little 
as you like! Take our short survey here: 
www.surveymonkey.co.uk/r/
charitytax18 

Special offer to CFG 
members – 20% off 
London meeting 
room hire

Amazing space for London’s 
voluntary sector
Resource for London in Islington is where 
the voluntary sector comes to meet, work 
and exhibit. It is the largest centre for the 
voluntary sector in the capital and includes  
a conference hall and 12 meeting rooms.  
It is also home to many charities and 
community groups.

As a special offer Resource for London  
is offering a 20% discount on any evening  
or weekend event booked by CFG 
members to the end of 2018. Offering  
good quality, affordable space a big 
investment has been made in the building  
in recent years to help the voluntary sector 
thrive. For thousands of charities it is the 
first choice for meetings, conferences  
and AGMs. Available seven days a week 
between 9.00 am – 9.30 pm, rooms can be 
booked for full days, half days or evenings. 

Resource for London is a charity and, being 
owned by the Trust for London, means that 
any proceeds are used to support groups 
tackling inequality in London. The Ethical 
Property Company manages the centre  
to high environmental standards

To take advantage of this offer or  
for more information email bookings@
resourceforlondon.org or call us on  
0207 697 4005 quoting the code CFG20%  
www.resourceforlondon.org

CONTACT US  
Email policy@cfg.org.uk 

to contribute to any of 
our policy work
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ON OUR RADAR CFG’s policy work: representing your views to decision makers,  
plus research, guidance and news from around the sector.

What’s the big issue?
What is the future of charities  
delivering public services?

Policy progress
Research and 
reports

Charities opening offices in  
the Netherlands due to Brexit
Research by Charity Finance magazine has 
found that four UK non-profit organisations 
have opened offices in the Netherlands in 
most cases so that they retain access to 
funding and staff following the UK’s decision 
to leave the European Union. Charities have 
been considering a range of options following 
Brexit and this could be the start of a wider 
trend towards charities reacting to the 
uncertainty of Brexit. 

Councils are not clear on 
business rates relief for  
charity shops 

Research by the Charity Retail Association 
has found that only 7% of local authorities 

offer charity shops full business rates relief 
and many of them did not give criteria for  
how they made decisions on awarding 
discretionary rate relief. The report was more 
positive on charges by councils for collecting 
waste, with 68% of councils not charging 
charities for accepting household waste at 
recycling centres. That being said, the report 
did find that staff in councils often were not 
aware of exemptions for charities. At a time 
when trading is becoming a more important 
source of income for charities, this report 
highlights the challenge facing the sector. 
Charities should make sure that they  
take steps to understand the overall 
environment for business rates when  
they are planning ahead. 

New on the CFG blog 

Charities pay gap is 
around 8%
Research by independent data scientist 
David Kane, has found the mean and median 
gender pay gap in the charity sector is around 
8%. This is much lower than the private sector 
(15%) and the public sector (13%). The gap  
is despite the fact that charities are also  
more likely to pay women more than men, 
with 20% of organisations paying women 
more on average compared to 11% across 
the public and private sectors. Women also 
outnumber men at all role levels in the charity 
sector, including in the highest paid roles. 
63% of the highest paid individuals in the 
sector are women.

Church leader jailed for 
£150,000 Gift Aid fraud
A church leader based in Luton has been 
found guilty of trying to undertake a Gift  
Aid fraud worth around £150,000. HMRC 
started to contact donors in 2016 and found 
that most donations had not been made and 
many donors had not heard of the church.  
He had done this through being the only 
person with access to the charity’s bank 
account. The preacher was sentenced  
to four years in prison. CFG continues to  
work hard on combating fraud in the sector,  
if you have suffered from fraud or would like  
to do more to combat it, please check the 
CFG website.

CFG responds to the  
SORP Update Bulletin  
2 Consultation 
Charity Finance Group has responded to 
the SORP Update Bulletin 2 consultation  
on behalf of the charity sector. The SORP 
consultation has been launched due to 
changes by the Financial Reporting Council 
to FRS 102 which will have an impact on 
the SORP. CFG’s response has raised a 
number of concerns about the growing 
length of the SORP, the challenge with 
mandating comparatives for all parts of  
the accounts and the difficulty in valuing 
heritage assets and social investments.  
We will keep members updated with  
the final changes proposed through  
the SORP and provide support to  
ensure compliance. 

CFG engagement with 
Parliament on Brexit
CFG has met with a number of 
Conservative MPs to discuss how  
charities can be supported through the 
Brexit process. In our meeting was raised  
a number of concerns about irrecoverable 
VAT, access to skills, access to funding  
and potential changes to public sector 
commissioning rules. Members of 
Parliament responded to this positively  
and we will be continuing to push for the 
government to do more to give assurance 
to the sector and use any powers gathered 
through Brexit to support the work of 
charities. If you have any concerns or 
proposals around Brexit, then please  
email the policy team:  
policy@cfg.org.uk 

CFG asks charities  
for their views on the  
future of tax 
In 2016, CFG published its Charity Tax  
Plan which put forward £2bn of tax cuts 
which could be implemented and free  
up charity resources. As we enter 2018  
and with Brexit on the horizon, we are 
consulting again with charities to 
understand their tax barriers. This 
consultation will help CFG to better  
guide its policy work but also to  
develop case studies which can be  
used to advocate for change. CFG will  
be carrying out a survey of members, 
discussing this at members’ meetings  
and arranging forums with interested 
stakeholders. If you would like to take  
part in this consultation, please email 
policy@cfg.org.uk.

Free GDPR training for  
CFG members 
Corporate supporter Quilter Cheviot  
has given CFG members free access to  
a GDPR e-learning tool which can help 
charities to understand the rules and get 
the organisation ready for implementing 
the new rules by the end of May. The tool  
is online and so can be taken by a range  
of staff, volunteers and trustees. After 
completing the tool, staff can get a 
certificate which they can use to  
evidence taking part in the training.  
As part of the GDPR, one of the biggest 
changes is evidencing the steps that 
organisations have taken to inform staff 
and keep them up to date with the new 
rules. This new e-learning tool will be very 
useful to CFG members in demonstrating 
this requirement. For more information, 
visit the site http://bit.ly/QCelearning and 
module http://bit.ly/QCelearningmodule.

Charity Commission produces 
free guide to help charities 
tackle fraud 
The Charity Commission has partnered 
with the Fraud Advisory Panel to produce 
free guidance for trustees and senior 
managers about how to help to tackle 
fraud. The report draws on the findings  
of Charity Fraud Awareness Week, which 
was supported by CFG, and the National 
Charity Fraud Conference. The report  
also has case studies from charities  
about how tackling fraud has helped  
them to save money for the organisation. 
The guide can be downloaded from  
the Fraud Advisory Panel website:  
www.fraudadvisorypanel.org/ 
resource.

Guidance  
and support

News in brief...

The key to good governance 
– truly understanding the 
business
Trustees need to make informed  
decisions and this means understanding  
their business model. Suzanne O’Brien,  
CXK, gives some tips on how to do this 
http://bit.ly/suzanneobrien

Spring Statement 2018:  
What should charities be  
looking out for?
CFG’s Andrew O’Brien updates on the 
government’s Spring Statement and what  
the economic data indicates for charities 
http://bit.ly/springstatement18 

Concerned about new 
charity staff disqualification 
rules? Help is at hand!
There are new rules about whether people 
with certain criminal convictions can serve  
as finance managers/directors in charities. 
Unlock, the rehabilitation charity, explain 
more http://bit.ly/disqualificationrules 

Turn the clock back roughly eight years  
and the incoming coalition government was 
trumpeting about change to the way public 
services would be delivered. The aim was to 
open up services delivered by the state to 
new providers in the charity and private 
sector. There would also be spinning out  
of public sector providers into mutuals, 
owned by their employees, to build upon  
the work done at the back end of the  
Labour government. An “Open Public 
Services” White Paper decried the “old, 
centralised approach to public service 
delivery” and said that power would be 
devolved to the lowest level and that  
there would be open competition. 

Now, there is a very different picture for 
charities. Far from the sector generating 
more income through public sector 
contracts, the charity sector is generating 
less than before the Open Public Services 
White Paper. The Kids’ Company fall led  
to scrutiny of charities delivering public 
services and whether we are competent to 
be responsible for delivery. There has been 
new guidance from the Charity Commission 
on reserves to encourage charities to hold 
more money aside if they are involved in 
delivering complex public services. 

In recent years there has been a trend 
towards “insourcing” of services by local 
councils to save jobs internally and have 
more control over service delivery. Cuts  
to commissioners have also left councils 
unable to keep on top of a variety of different 
contracts. This has led to greater aggregation 
of contracts and shorter cycles which have 
left charities and private providers unable  
to bid, further encouraging insourcing. 

At a central government level there has  
been increased centralisation. From the 
Work Programme to the Transforming 
Rehabilitation programme, although  
there have been efforts to devolve  
decision making, policy and frameworks 
have become more rigid. Charities were 
encouraged to become “prime providers” 
who could bid to deliver these contracts and 
then sub-contract them other partners, but 
rigidity at the top and concerns about risk 
have led to most going to the private sector. 

The final nail in the coffin to the current 
system appears to be Carillion. Within 
government there is now recognition that 
there is not enough understood about 
independent providers whether they are in 
the private or charity sectors. The financial 

sustainability of the system has also come 
under question. After eight years of cuts, it 
appears that the market cannot bear further 
cuts in funding whilst trying to plug the gap 
either through reserves, selling shares or 
merger and consolidation.

All of this raises uncertainty about the future. 
Some of this is political. The Conservative 
Government seems committed to retaining 
the same pathway of public spending, with 
periodic investments to save off crisis, 
particularly seen in the NHS. The Labour 
Party is looking to invest more in public 
services but is increasingly suspicious of 
independent providers in the private and 
charity sectors. Within both left and right on 
what has been called the “Preston Model” 
which sees as much spending as possible 
centred on a local area with an aim of 
retaining the benefits of this expenditure 
within a community. 

There is also uncertainty about the 
sustainability of charity providers.  
Big providers in the charity sector are 
increasingly raising concerns about the  
level of funding for public services. Kathy 
Evans, CEO of Children England, has written 
powerfully on the broken state of children’s 
services and how a competitive tendering 
environment has created perverse 
outcomes. We increasingly hear from 
members that are turning down contracts 
because they are unable to deliver and 
accept the level of financial risk required.  
We are also hearing of more pressure on 
charities from councils to develop ever larger 
consortia, in some cases, putting pressure 
on charities which have already formed one 
council-led consortia. Although charities 
have a duty to their beneficiaries to improve 
services where they can, they have to 
consider future beneficiaries and needs. 

For CFG members involved in public  
service delivery, this is a moment to engage 
government in a new conversation. Policy 
makers, politicians and commissioners 
recognise that there is something 
fundamentally wrong with the system  
and we are reaching crisis point. There is 
also a requirement to look again at cost 
recovery models. The idea that providers 
could “ride through” austerity appears to  
be under question. More funding does  
not appear to be forthcoming until the  
last moment, and in some cases it is just too 
late. There is no easy answer to the future of 
public service delivery for charities, but one 
thing is clear: things can’t stay the same.
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We are at a time of 
enormous transformation. 
People are trying to build 
a sense of common 
purpose; they are trying 
to develop relationships 
that enable them to work 
well together to achieve 
social change.

Any CEO worth their salt 
will understand that you 
have aspirations and will 
support you in that.

United we 
stand

1. Adopt a growth mindset – identify 
the skills and knowledge you need 
to acquire
I think the most important thing you need  
to make the transition to CEO is a growth 
mindset. You need to assess your skillset, 
knowledge and experience to identify what 
you need to develop, and then proactively 
go about acquiring skills, knowledge and 
experience. 

At the risk of stating the blindingly  
obvious, there are lots of skills which  
are common to all CEO roles but certain 
types of roles demand different skills. 
Clearly a start-up differs from a major 
strategic overhaul which differs from  
a relatively steady state environment.  
Equally, different types of charities  
need different kinds of CEOs.

One practical tip, even before you  
actually start job-hunting, is to sign up  
for things like Guardian online for their 
notifications of charity CEO roles. Spend 
some time looking at the job and people 
specifications and see how your skills and 
experience measure up against those. This 
will help you both identify what you need to 
develop as well as the types of roles and 
organisations that you are best suited to. 

2. Create and seize opportunities  
in your current role to acquire  
these skills
My next top tip would be to create and seize 
development opportunities in your current 
role. Find ways to expand your operational 
and external responsibilities. 

It’s critical that you have experience of 
running a function beyond finance. It’s a 
very different skill managing a team with a 
completely different skillset and expertise  
to you. Lots of finance directors oversee  

Five Top Tips to 
transition from  
FD to CEO

Frances Lang shares five 
insightful and practical tips 
for aspiring CEOs.

Frances is relatively new to the charity 
sector having joined Media Trust in 2014  
as Director of Finance and Operations, prior 
to that she was a partner and FD of a private 
equity business. When Media Trust’s founder 
CEO, Caroline Diehl, stepped down after  
23 years, Frances was invited back to Media 
Trust by the Chair of the Board of Trustees 
as Interim CEO as the newly appointed  
CEO was unable to start for eight months.

Frances is currently working on  
consultancy projects and has started  
her own job hunting process to find  
another CEO role with a charity.

We asked Frances to share some practical 
tips for finance professionals who are keen 
to make the move to CEO.

There are also a lot of CEOs in the charity 
sector and beyond who share their ideas  
on social media about leadership. Follow  
a few people you admire and listen to their 
ideas. Bruce Daisley of Twitter is one of my 
favourites with his EatSleepWorkRepeat 
podcasts and his ‘New Work Manifesto’ 
approach.

There are also some great courses  
out there. ACEVO have a huge range  
of courses designed for charity CEOs  
and Media Trust offer a full spectrum  
of communication training from media 
interview training to how to really  
optimise your use of social media.

4. Learn from a wide range  
of people and get a mentor
Make sure you’re really learning  
from the widest range of people. 

Get yourself a mentor, maybe an 
experienced charity CEO. They will  
be an invaluable source of advice and  
guidance and this can act as a sounding 
board. The right mentor now may also  
help you find your first CEO role.

And never forget that you can also learn  
an enormous amount from the younger  
and more junior people in your organisation 
and beyond. They may have technical  
skills that are better than yours, they  
may use apps or other software which  
could make you more efficient – ask  
them to show you.

Be brave, ask your colleagues at work  
what they consider to be your strengths  
and weaknesses as a manager. This is 
invaluable insight from people who report  
to you and from people who sit alongside 
you on the leadership team. You may 
already have some element of this as  
part of your appraisal process but for me 
nothing beats a face to face conversation.

5. Build up your network,  
make it diverse
My final top tip is that you really need to 
work on building up your network both  
in the real world by attending events, and 
active membership of various organisations 
as well as online. I’m a big fan of Twitter  
and LinkedIn but I would say it’s well  
worth making sure that you are using  
them productively – again there’s plenty  
of training available online and offline.

I have been amazed and delighted at  
how willing people I admire, some of  
whom I have never actually met before,  
have been to meet over a cup of coffee  
and let me pick their brains. And more  
often than not I’ve connected with them  
via Twitter or LinkedIn. And I have very 
consciously ‘paid this forward’ and  
taken the time to talk to people who have 
approached me for the same reason.

I think a strong network is one which  
is really diverse in terms of types of 
organisations and people.

COVER STORY 

Finally, I would say that if you are really 
passionate about what you do and  
you’re willing to work hard and keep 
learning, you are well-placed to be 
successful. Good Luck. 
 

Leadership and 
common purpose  
in charities

Lynne Berry OBE
 

 
Ahead of delivering the 
opening plenary at CFG’s 
Annual Conference in May, 
we sit down with Lynne Berry 
OBE, who discusses common 
purpose and what successful 
financial leadership looks  
like in the charity sector.

I am very much looking forward to  
opening CFG’s Annual Conference,  
which is going to be taking up really 
important themes such as leadership  
and developing common purpose. It will 
also highlight the importance of working  
out how you’re going to achieve your  
goals, as well as how you can build the 
sense of community to support you in 
tackling the big issues facing the  
charity sector.

We are at a time of enormous 
transformation. People are worrying  
about the risks they’re having to face. 
They’re trying to build a sense of common 
purpose and develop relationships that 
enable them to work well together to 
achieve social change. The Annual 
Conference is going to be addressing  
these areas and I’m really pleased  
to be a part of it and sharing my  
experience as a leader.

Why is common purpose so 
important right now and how  
do you go about building it?
I think it’s because right now leadership,  
and the model of leadership, has to be  
about people working together. It’s not  
just about the heroic leader who comes in 
and tells everyone where to go, how to get 
there and when they’ve got there. Now, 

leaders – all leaders (because I don’t  
think it’s just about the person at the top  
of an organisation), have to work really  
hard together to identify what it is they’re 
trying to achieve, how they’re going to  
reach that point, and who else is travelling 
with them. To achieve success you need  
all the stakeholders, both from within  
the organisation and outside it, to  
work together on that purpose. You  
also need a model of leadership which 
empowers people to say ‘hang on a  
minute, we could do it better, we could  
do it differently’ or ‘we’ve tried that, it  
didn’t work, let’s try something else.’

How do you think organisations 
should position accountability?
As a leader of an organisation or a 
campaign you have to lead by framing  
the issues; by setting boundaries for  
what you are and are not going to do;  
by creating standards of accountability;  
and by engaging people. When you’re  
doing this, you don’t just establish a  
vision and values, but also the behaviours 
you need people to uphold. As a leader  
you have a role in getting agreement to  
that framework, and then should hold 
people to account within it. It is also  
crucial that everyone needs to feel  
that their voice has been heard in  
shaping the vision and agreeing  
the values and the behaviours  
that are expected of them. 

IT and HR and that’s great, but do speak  
to your CEO about other responsibilities  
that you can take on. 

It is really important is to make sure  
that you are leading on business planning  
and strategy. Clearly as a finance director 
you already play a very crucial role in  
this area, but I think there can be a huge 
difference between participating in the 
process and assessing the financial  
viability of other people’s ideas – and 
actually driving it forward. 

Communication skills is another big area. 
Public speaking is one important element.  
I don’t think everyone is born knowing how 
to confidently and engagingly speak to a 
roomful of people; but again, I think you can 
learn by doing. Grab all those opportunities 
to do public speaking. There’s nothing less 
inspiring than a CEO who’s got their head 
stuck in their notes or is essentially reading 
from wordy slides – that’s just dull. 

Have a conversation with your CEO about 
your career aspirations. I believe that any 
CEO worth their salt will understand that 
you have aspirations and will support you  
in that. Ask if you can deputise for them  
on an adhoc or ongoing basis. Maybe you 
can attend meetings or sit on committees  
in their place or take on external speaking 
engagements or take a specific project off 
their hands. Certainly at Media Trust I was 
lucky to work with Caroline Diehl who was 
very happy to help me take on a much 
broader role.

Another good idea is to become a trustee  
of another charity so you can get experience 
of being a trustee on a different board. 

3. As well as learning by doing, 
make the most of online and  
offline learning opportunities 
As well as learning by doing you can  
learn through other channels. 

There are vast online resources – I love  
TED Talks. I’m sure you’ve all watched  
some of these but I really recommend  
taking time on a regular basis to watch 
some about inspirational leadership and 
how to create an innovative, productive 
organisation culture. Simon Sinek’s  
‘How great leaders inspire action’ and  
‘Start with Why’ are essential viewing,  
in my opinion. 

Frances Lang, 
former Interim CEO 

of Media Trust where 
she started as 

Director of Finance 
and Operations.

Don’t miss Lynne Berry’s opening plenary 
at CFG’s Annual Conference, and catch 
Frances Lang at the career corner where 
you can chat about furthering your career. 
Book now at cfg.org.uk/AC18
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How do we close 
the £600m Gift 
Aid gap?

Andrew O’Brien, Director of Policy and Engagement, 
Charity Finance Group, discusses the government’s latest 
report on Gift Aid and how we can close the gap on Gift Aid.

was both heartening and concerning.  
Both groups were full of people that  
wanted charities to get the most from  
their donations. There was a general 
appreciation for the work of the charity 
sector and the idea that government  
should support it. But the understanding  
of Gift Aid was not only low, but also in  
many cases it came from completely  
the wrong direction. 

Some people thought that Gift Aid was a  
tax on the charity, so it that it would cost  
the charity money if they ticked the box. 
Others thought that individuals would pay 
more tax if they ticked the box. Some 
thought that it was a government grant 
scheme and they were worried that if they 
ticked the box, the charity would have to do 
more paper work. A reasonable portion of 
the room got the basic idea right (“tick the 
box, there is no cost to the charity and it 
boosted the donation”) but they didn’t  
know where the money came from or  
what the eligibility criteria were. The  
groups were a mix of donors and non-
donors, Gift Aid eligible and ineligible. 

Despite Gift Aid being almost thirty  
years old, the public’s understanding is 
foggy. HMRC’s research on the back of 
these focus groups and other discussions 
was that public understanding was critical 
to boosting Gift Aid claim rates. If you know 
what Gift Aid is, you are more likely to tick 
the box. It also highlighted the fact that 
volunteers, charity shop staff and friends 
were critical to the education process. 
Unsurprisingly, a few tweets from the HM 
Treasury Twitter account were unlikely to  
get people to change their mind. 

Sadly, in a lot of charities, Gift Aid is 
something that very few people understand. 
Usually it is left to Jane or John who have 
been in the charity for years and “know  
the system”. This means that there is not 
much opportunity for other staff members 
or volunteers to act as ambassadors  
for Gift Aid. 

As a way to boost claims (and also reduce 
ineligible claims) we have called for a Gift  
Aid Awareness Day on the 4th October 
2018. We are asking every charity in the 
country to use this day as a chance to 
educate staff, volunteers and supporters 
about Gift Aid and encourage them to talk 
with friends, family and neighbours about it. 
Nearly 900,000 people work in our sector 
and tens of millions of people volunteer 
every year. The potential is huge. If we  
can boost their understanding, so that  
they can educate others, we can go a  
long way to closing that £600m gap. 

GIFT AID FOCUS

Can charities solve 
the ‘Productivity 
Puzzle?’ 

The puzzle is simply this: despite a  
decade passing since the financial crisis, 
Britain’s productivity has hardly grown at all. 
The amount of output generated per worker  
in the UK has remained broadly flat. In part 
this is because of the UK’s remarkable 
increase in jobs, but it is also because  
of a lack of investment (or measured  
results) in new technology. 

Productivity is important because without 
increasing productivity we are lightly to 
suffer from stagnating living standards. 

There is no accepted definition of 
productivity in the charity sector, partly 
because the social impact of charities  
is so hard to measure. However, to take  
a crude and partial definition of output, 
spending per employee, we can see  
that there is a lower level of output now  
than before the recession. In 2008/09, 
charities spent £55,861 for every employee. 
In 2014/15 (the last year we have data for), 
charities spent £53,221 per employee. 

Obviously spending doesn’t necessarily 
lead to outputs, but it indicates that like the 
rest of the economy, charities are also hiring 

If you aren’t an economics nerd, you probably haven’t heard 
of the phrase “productivity puzzle” beyond perhaps a fleeting 
reference in the BBC’s Budget coverage. But the productivity 
puzzle is actually one of the most pressing issues facing the 
country and it is raising all sorts of questions about the kind  
of society that we are living in. 

more staff rather than looking for ways  
to make existing staff more productive.

One way to boost productivity is to focus  
on new technologies. IT projects can be 
painful processes and it is important that all 
the eggs are not put into one technological 
basket. But it is impossible to ignore that we 
are going through the midst of significant 
technological change. Although “big data” 
has been around for some time, what hasn’t 
been around are methods of deploying this 
technology in a cost effective way at a lower 
level. Now that appears to be taking place. 

Another key area is around systems  
and processes, which can benefit from 
technology but can also benefit simply  
from rationalisation. In our latest round  
of Finance Count we have found that  
many large organisations are spending  
more on simple transactions than their 
smaller counterparts. This might be 
because of more complex areas of  
work, but another factor is that charities  
are not updating their systems and 
processes as they increase in size.  
This can lead to inefficiencies  

creeping in. The same trend is identified  
in the private sector, where many small  
and medium sized businesses fail to adapt 
their processes because they are focused 
more on growth rather than efficiency.

Training is also an area underinvested by 
both charities and the private sector as a 
whole. According to the CIPD, participation 
in employer-sponsored training (the 
broadest definition available) has fallen  
from 35% of staff taking part in employer-
sponsored training in 2015 to 25% in 2011. 
This is compared with the EU average of 
41% in 2011. We know that charities struggle 
to find funding to invest in training whether 
that is because of a lack of organisational 
interest or because of funding models. New 
taxes such as the Apprenticeships Levy also 
risk thinning out charity training budgets, 
and early data from the public sector has 
actually seen new apprenticeship starts  
fall since its introduction. 

A particular barrier for our sector in  
making investments is that there is not  
a simple measurement for social impact.  
This can make it hard to decide whether  
it is worth investing in new areas or whether 
we are really comparing apples with apples, 
rather than apples with oranges. For many 
organisations it is just about taking a leap 
towards better quantification of impact. 
There is no right or wrong answer, but  
we need to start somewhere if we are  
going to see progress. This will ensure  
that investment decisions are framed  
by the needs of beneficiaries, which  
should always be our core focus. 

Fortunately, CFG is partnering with Crowe 
Clark Whitehill to consider these issues in 
detail with great speakers from the National 
Trust, Street League and Cabinet Office  
to look at how charities can boost their 
impact and their productivity. 

At a time when budgets are stretched, 
boosting productivity is not optional but 
essential. But we should also not just wait 
around for the private sector to lead the way. 

After eight years of almost non-existent 
productivity growth, there is no clear 
direction being provided by the private 
sectors or the government. There is a  
real opportunity for charities to show 
leadership and also combat perceptions 
that innovation and change only comes  
from the private enterprise. Given the 
scrutiny that surrounds our sector,  
good news on productivity and  
impact is critical.

ANDREW’S ANGLE 

Andrew O’Brien, 
Director of Policy and 
Engagement, Charity 

Finance Group

When I was called in for a briefing by  
HMRC on their latest Gift Aid report on  
the size of the gap in claims for the sector,  
I have to say that I wasn’t surprised at the 
size of the gap that they found – although  
I think the officials were! Nearly £600m is  
a huge amount of money, as Karl Wilding 
from NCVO commented, it is more than  
all the grants provided by the National 
Lottery to the sector in one year. 

In regular training and conferences with 
CFG members, we know that the Gift Aid 
system is not working as it should be. For 
some organisations it is because there is  
a lack of knowledge of what Gift Aid is.  
This is particularly true at the smaller end  
of the sector. Every single charity which  
is registered should receive information  
from the Charity Commission about how  
to register for Gift Aid, and HMRC should  
do much more to promote it to new 
charities. But this is only one part  
of the problem.

For many charities that I meet, when  
they look online and start reading the  
Gift Aid rules they start to think “why am  
I bothering?”. Most organisations are trying 
to do the right thing, but what should be a 
relatively simple system occupies pages 
and pages of guidance which can be 
daunting for anyone starting at the 
beginning of the process. Charities  

are also very risk averse, rightly so when  
it comes to tax, and they don’t want to get 
things wrong. Better not to claim than make 
mistakes is the view of many people. When 
we launched the report with the Charity  
Tax Minister at CFG member the British 
Paralympic Association, this was a point 
that CFG made very strongly. 

The whole nature of Gift Aid really needs  
to be turned on its head. Instead of telling 
charities what they can do and stipulating 
the process for doing it, the rules should  
be changed to rule out a few situations 
where we know that there is high risk of 
abuse. This would significantly simplify  
the process for charities, reduce error  
and probably save HMRC money  
through manning phone lines of confused 
charity trustees and staff! At a time when 
government regularly speaks about the 
need to cut “red tape” for businesses,  
it is frustrating that charity tax is one area 
where red tape seems to grow and grow.

Even with far reaching reform to Gift Aid  
we wouldn’t close the tax gap completely.

A few years ago, I was invited by HMRC to 
observe two focus group as it discussed 
Gift Aid, its understanding and the 
motivations for claiming. One focus  
group was full of young people, the  
other was older donors. What I heard  

For more on Gift Aid join us in Bristol  
on Wednesday 6 June. Book now at  
cfg.org.uk/GAbristol

Don’t miss CFG’s Impact and Productivity 
Conference in London on Monday 4 June. 
Book your place now at cfg.org.uk/
impact18

If your charity has found ways to boost its 
efficiency and productivity, then please 
contact CFG via policy@cfg.org.uk 

Caron Bradshaw of Charity Finance Group meeting Charity Tax Minister  
Robert Jenrick with member organisation the British Paralympic Association, Emma Boggis  
of The Sport and Recreation Alliance and British Paralympian Gold medallist Susie Rodgers
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Charities in the room  
had a chance to share 
where they are in  
regards to the Levy:  
46% of attendees were 
not currently using the  
funds and 14% also  
said they are unlikely  
to fully utilise the  
funds at all.

TECHNICAL FOCUS

Apprenticeship  
Levy Conference 
March 2018

On Tuesday 20 March, Grant Thornton UK LLP, a leading 
cross-sector adviser, hosted the second Charity Finance 
Group conference on the Apprenticeship Levy to offer key 
insight and support the sector on making the levy more of 
an opportunity. Grant Thornton have worked with over 
1,500 organisations to best utilise the funds, to date.
The Apprenticeship Levy, payable  
since May 2017, is set to cost employers 
close to £3 billion in the first year alone. 
Recent research shows that two thirds  
of organisations are not yet using their  
levy funds, an untapped opportunity for 
capitalising on both funded qualifications 
and skills development. The conference 
began with providing context for the 
reforms, before going into the areas  
of low awareness. As context, the UK  
is 20% behind the G7 average and there  
has been a long-term underinvestment  
in skills. The Apprenticeship Levy was 
described as almost an enforced  
learning and development budget  
through apprenticeships. 

During the day, charities in the room  
had a chance to share where they are  
in regards to the levy: 46% of attendees 
were not currently using the funds and 14% 
also said they are unlikely to fully utilise the  
funds at all. Interestingly, by the end of the 
conference, 89% felt their knowledge had 
improved and 11% felt they could chair a 
similar conference! All attendees felt able to 
utilise the funds and 67% said they would 
fully utilise the funds over the next 1-2 years. 

So, what changed over the  
course of the conference? 
Sharing insight from the thousands  
of organisations Grant Thornton have 
worked with on the levy, they say the  
major barrier is low awareness across  
these three areas: 

Trading subsidiaries  
– time for a new  
regime for paying  
up profits?

relation to tax, and not have to accrue  
any tax consequences in its accounts.  
This is a welcome clarification as it means 
that if the company shows that it has 
retained its profits for the year, there will  
be no tax charges arising as it is assumed 
that the Gift Aid payment will be made and 
so no tax is due in its accounts. The tax 
treatment and tax returns for trading 
companies are unaffected by whether  
it makes GiftAid payments or deeds of 
covenant – it is purely the matching  
principle in the accounts itself.

Finally the effect of deed of covenant and 
Gift Aid payments in the charity’s accounts 
needs to be considered. Where there is a 
legal obligation and the amount is accrued 
in the trading subsidiary accounts, there 
should be no question as to the same 
amount being accrued as income in the 
charity’s only accounts – obviously the 
consolidated accounts are not affected 
either way. There is a question therefore  
of whether the charity can accrue the 
income even if it is not a legal obligation  
in the trading company’s accounts – and 
there are differing opinions on this question 
amongst charity advisors, so it is hoped  
that SORP Update Bulletin 2 will also be 
definite on this point.

Other changes – in brief other changes 
arising in FRS 102 which may be of  
interest to charities include:

•	� Investment properties: ‘exemption  
from fair value for undue costs or effort 
exception’ has been removed, even for 
part-occupied premises. This means all 
investment properties will need to be 
revalued every year regardless.

However, a welcome change relates to 
properties occupied by another group  
entity which can be treated as functional 
fixed assets at cost less depreciation in  
the individual accounts (as they are in the 
consolidated accounts). Currently they must 
be recognised as an investment property at 
fair value in the individual entity accounts. 

•	� Statement of cash flows: ‘net debt 
reconciliation’ is a requirement of the  
new FRS 102 when it comes into force.

•	� Comparatives: disclosures made under 
SORP form part of the comparative 
information requirements, and all 
comparatives in full must be disclosed  
– clarification notes which apply now.

In summary, charities and their trading 
subsidiaries will be affected by the 
clarification notes of the new FRS 102 
issued by the FRC, and it’s advisable for 
charities to have early conversations with 
their advisors to understand the implications 
on them and their accounts. At the moment 
there does not seem to be a consistency of 
treatment in how these new requirements 
will be applied. Hopefully SORP Update 
Bulletin 2 will resolve matters and give  
rise to consistent treatment in the sector. 

procurement – not being put off from 
shortlisting two or even three providers  
and doing your background research.

“It was a really informative day with some 
excellent insights into how to maximise the 
apprenticeship levy opportunity and invest 
in young people and existing staff.”

Steve Woolcock, Head of Employment 
Training and Skills ETS, Barnardo’s 

Catch22 shared how they are a charity  
and social business, supporting over 
45,000 individuals across every stage of  
the social welfare cycle. They design and 
deliver action across children’s social care, 
deliver education and training, build stronger 
communities through social action, deliver 
social justice and rehabilitation services, 
and get people into work through 
apprenticeships and employment 
programmes. Catch22 is an Ofsted  
Good apprenticeship provider and  
in 2017 trained over 700 apprentices.

“The Charity Finance Group’s 
Apprenticeship Levy conference  
brought together charities that are keen  
to think differently about how they use  
their Levy allowance. I left the conference 
feeling inspired after meeting and speaking 
to so many other charities that share and 
are working toward Catch22’s vision of 
apprenticeship programmes that provide 
social value as well as business value –  
good for your organisation, your people,  
and your community”

Chris Stoker-Jones, Director of Vocational 
Training, Catch22

• �the types of available training have 
broadened to also include degree, 
master’s degree and professional 
qualifications, as well as lower level 
training for school leaver programmes  
and junior hires

• �training can be for new hires and existing 
employees. Training needs to be on an 
approved apprenticeship scheme and 
these are a minimum of 12 months, so 
think structured vocational training 

• �the financial incentives of 90% funding  
for the cost of training, if you spend over 
your levy funds, as well as an extension  
of the 0% Employer NIC rate for 16-21  
year olds to also include all 21-24 year  
old apprentices (a likely saving of  
£3,000 based on average salary  
amounts for the age group).

Building on these areas, we heard from  
two charities on the day, both advocates  
of apprenticeships: Barnardo’s and  
Catch 22. 

Barnardo’s shared how they approached 
spending their near seven figure levy. Going 
out to the organisation, they asked what 
training areas were in demand and found 
that administration, retail, leadership and 
management, finance, childcare, journalism/
PR, and IT were the top areas. The 
approach from there was to find high quality 
training providers and they made several 
recommendations, including procuring 
apprenticeship training like any other 

TRADING FOCUS

If you would like to hear more  
about how Grant Thornton supports 
organisations to get the most out  
of the Apprenticeship Levy, you can 
contact apprenticeships@uk.gt.com.

to be able to match its profit with the 
distribution to the parent it needs a legal 
obligation in place – and there is no clarity  
at the moment as to what that means other 
than a deed of covenant. We believe that  
a clause in the Memorandum and Articles  
of Association of the trading company, 
coupled with a resolution by the board  
of directors before the year end that the 
payment will be made, should be sufficient 
to create a legal obligation. It is hoped that 
the SORP Update Bulletin 2 will give further 
examples of legal obligations and clarify  
this issue.

Deeds of covenant are inflexible, as  
they require all taxable profits (subject  
to a maximum of the distributable profits 
available) to be paid to the charity. Gift Aid 
payments could have been less than the 
profits, if there was a desire to hold some 
profits back for investment purposes and 
indeed when there was a £5k zero rate 
corporation tax band, many trading 
companies did so. Therefore accounting 
treatments may get in the way of strategic 
decisions if deeds of covenant are the  
only route, and it may be preferable for 
trading companies not to enter into  
such arrangements. 

Even if the distribution is not accrued in the 
trading company’s accounts, it is possible 
to adopt part of the new FRS 102 early in 

So what’s the reason for  
going back in time?
In December 2017, the Financial  
Reporting Council (FRC) issued 
amendments to FRS 102 which will be 
mandatory for all accounting periods 
commencing on or after 1 January 2019. 
The impact of these changes are dealt  
with below under other changes, however 
the most immediate effect and impact for 
charities is from the clarification notes  
which apply now – and relate to Gift Aid 
payments. There has also been a knock-on 
effect of a SORP consultation and planned 
SORP Update Bulletin 2 to be issued in  
April or May of this year to update the  
SORP for these changes. 

Gift Aid payments are no longer allowed  
to be considered constructive obligations 
and to be accrued – this is with immediate 
effect as the clarification notes from the  
FRC explain that they should never  
have been treated as accruals! 

A payment of profits by the trading 
subsidiary to its parent charity can only  
be accrued if there is a legal obligation –  
and the example given is a deed of 
covenant. Furthermore such a payment 
under Gift Aid or a deed, is NOT to be 
shown as an expense but as a distribution 
(like a dividend) in the trading company’s 
accounts. Therefore for a trading subsidiary 

Gift Aid payments by trading subsidiaries may become a 
thing of the past – to be replaced by deeds of covenant – 
which had been relegated to history and are coming back!

Helena Wilkinson, Partner,  
Head of Charities and NFP, 

Price Bailey LLP
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Charity  
investment 
insights

Once again, the point was raised that you 
must make sure your investment policy  
is fit for purpose.

Summary
The overriding sense that came out of  
the investment conference was one of 
finding a balance; balancing risk in setting 
your investment strategy, balancing your 
reserves against your spending / fundraising 
expectations, and balancing communication 
to ensure effectiveness. What each 
organisation has to determine is what  
levels work for their unique circumstances.

 
Standard Life Wealth
The opening session looking at the current 
investment environment provided a good 
introduction to the conference. Amongst the 
risks that were discussed was the possibility 
that the recent fall in equity markets could 
be the start of a more significant correction. 
Most of the charities represented were  
able to take a long term time view with 
regards their endowments and so the recent 
market volatility, while unpleasant, was not 
viewed a significant threat. Patrick Trueman 
commented that rising interest rates as well 
as the increase in political risks could see an 
increase in market volatility in the near term.

The increased regulatory burden was  
widely felt by attendees and in particular  
the implication of GDPR was viewed as 
significant. Most of the charities involved  
in the discussions had been focused  
on ensuring compliance with the new  
rules for some time and Patrick Trueman 
commented that the new data protection 
rules were also having an impact on 
investment management firms. 

Martin Miles delivered a very interesting 
session looking at how to create a flexible 
strategic plan. He was able to draw on his 
experience as an FD in the commercial 
sector in helping to shape an effective 
approach for the British Heart Foundation. 
One of the points that he highlighted was 
the need to have a clear idea about the  
use of a charity’s long term reserves. He 
explained that the BHF had challenged  
itself to consider whether it could look to 
reduce the amount of money tied up in  

 
 

Waverton Investment 
Management
28th February 2018 
By Emma Robertson

Session One – Alexandra Delcea
Alexandra Delcea outlined how income  
can be generated in a portfolio explaining 
that the challenge for charities was finding 
this income from “safe” investments  
(such as cash and bonds), which are not 
providing the level of income previously 
seen. Alexandra explained that higher 
income levels can be achieved if you are 
happy to diversify away from the safer end 
of the investment spectrum, which led to 
some debate among delegates about how 
they can ensure they understand the risk  
they are taking by investing for income as 
opposed to taking a total return approach. 

When looking at understanding the 
investment environment two main  
themes arose during discussions.  
Firstly, understanding that any decision  
you make about your reserves comes  
with risk – either risk from inflation  
(i.e. staying in cash) or risk from volatility  
(i.e. investing). Secondly, understanding 
what your reserves are for. Getting your 
investment policy right is crucial for  
dealing with both of these themes.

Finally, Alexandra raised an important  
point to the delegates, telling them to  
be long term investors and to take the 
emotion out of investing – something  
that our delegates thought would be  
difficult to achieve.

Session Two – Martin Miles
Martin Miles discussed how to understand 
the financial implications of strategic 
decisions.

Martin Miles outlined that his reserves  
policy for the BHF ensures that the  
charity’s commitments can be met.

For the BHF, when determining an 
investment policy, it was important to 
manage the risk of achieving liquid and 
readily realisable assets. The policy also  
had to be reconciled with other policies 
across the organisation.

For our delegates during the discussion, 
there was a focus on the process of 
achieving a robust investment policy.  
Some are moving to a total return  

INVESTMENT REPORT

Risk warning: the information provided does 
not constitute investment advice and it should 
not be relied on as such. Where Waverton’s 
advice is given it is restricted to discretionary 
investment management services

approach in order to provide certainty as 
they are struggling to get enough income; 
whilst others are establishing an 
endowment.

Questions arose about the size of reserves 
and how big they should be. For those 
delegates representing fundraising charities, 
there are concerns that large reserves are 
hampering fundraising efforts.

Governance in achieving a robust set of 
policies was a theme across our discussion; 
some charities struggling due to difficulties 
in getting trustees to focus. There is a sense 
that trustee boards are typically prudent and 
risk averse and innovation was difficult to 
achieve; one organisation was successfully 
implementing innovative ideas via a very 
engaged Chairman who was focusing  
on an impact investment idea to further  
the organisation’s aims.

The experience of one of our delegates  
was that trustee boards will take the path  
of least resistance; change comes about 
due to emergencies.

Session Three – James Money-Kyrle
James Money-Kyrle outlined that 
governance is a collaboration and team 
effort that requires patience, trust and time. 
It is critical that you know who does what; 
understand why individuals are on particular 
committees and equally why they are not. 
Charities need to have a clear investment 
strategy that is aligned to its purpose  
and needs – volatility demands resilient 
governance and this takes a bit of work.

In order to be effective, James Money-Kyrle 
explained that governance required 
co-ordinated financial oversight. Different 
committees will have contrasting outlooks, 
time horizons and agendas – all parts have 
to work together to be successful. Consider 
the number of committees, think about  
what you’re asking of whom and when.

We asked our delegates how well their 
committees worked together. For some,  
the role of the investment committee had 
become blurred with the finance committee; 
their roles and responsibilities needed  
to be uncoupled to ensure clear lines  
of communication. It was agreed that an 
overview of the wider financial situation of 
the charity should be represented on an 
investment committee to ensure that the 
investments were still in line with the wider 
financial strategy. Committees need to link 
back in – there has to be a feedback loop.

The experience of the board was also 
discussed; a number of delegates were 
concerned about whether or not they were 
asking the right questions. Smaller charities 
said that they were struggling to recruit the 
required experience, whilst those with very 
experienced boards did find that trustees 
occasionally forgot about the basics but  
that experience trickled down into the  
wider culture of the charity. All agreed that 
granularity was an issue for trustee boards.

long term reserves. There was a good 
discussion after the presentation as to  
how much investment expertise there was 
within charities’ finance functions and wider 
trustee bodies. This theme came up again 
following the third session on governance. 
Some charities had been able to boost  
their expertise by co-opting investment 
professionals to join their investment 
committee. In other cases, charities had 
looked to utilise an investment consultant 
although this tended to be those with larger 
endowments. Patrick Trueman commented 
that a number of companies like Standard 
Life had implemented programmes to 
encourage and educate suitably qualified 
staff on how they might make the step to 
gaining a charitable board appointment. 

The topic of investment risk was mentioned 
by Martin and this was especially relevant 
for the BHF as they were considering 
committing some of their investment  
to highlight the fact that the sustained  
period of low interest rates has forced  
some charities looking to generate a 
meaningful level of income from their 
investments to take on more risk. 
Interestingly there was one charity  
within the group that highlighted the 
demand for investment income had  
allowed them to issue a bond which  
was well-subscribed. 

James Money-Kyrle’s session on  
building an appropriate investment  
strategy was both wide-ranging and 
thought-provoking. A theme that was 
discussed during the following breakout 
session was on the need to ensure that  
the formal committees operating within a 
charity need to be linked up and thought 
given to the way that information flows 
between them. All agreed that smaller 
committees tended to operate more 
effectively and meetings need to be 
well-planned , particularly when  
they rely on trustees whose time  
commitments can be limited. 

When discussing how best to monitor  
the performance of an investment  
manager James was clear that investment 
committees needed to maintain a watchful 
eye but to keep a long term perspective.  
The topic of when to review an investment 
manager was discussed amongst the 
breakout group and most of the 
organisations said that they tended  
to carry out a more formal review every  
5 years. Patrick Trueman highlighted  
the significant amount of time that can  
be taken up by a charity when carrying  
out a formal review and running a  
tender process.

The CFG Investment Conference provided 
an excellent forum for charity professionals 
and investment managers to share their 
own experiences and discuss a broad  
range of relevant investment themes.  
The two sessions on creating a robust  

and fit for purpose strategic plan and how to 
build an appropriate governance structure 
led by two experienced charity finance 
directors were particularly relevant. The 
roundtable setting of the event encouraged 
an open dialogue and good discussions 
among the not-for-profit sector attendees 
and investment professionals. The themes 
chosen for this year’s conference provided 
much scope for discussion amongst 
attendees and were supported by  
three strong speakers.

Coutts
Anna Czerniawska,  
Associate Director, Coutts

There were some key themes which  
arose from the discussions during the event; 
these included the topics of diversification 
away from cash, and also the issue of risk 
management and risk aversion of trustees. 

Another key aspect was the governance 
issue arising from investing – an example of 
this which arose was management teams 
being keen to look at alternatives to cash 
and driving this activity. Conversely on this 
issue, it was discussed how trustees appear 
to have the tendency to be cautious and 
cognisant of their potential short term 
position, and therefore often reluctant to 
have investments which, by their nature, 
would fluctuate in value.

Differing approaches to investment was  
also an important point which was raised  
at the conference – are trustees focused  
on income, or can they adopt a total  
return approach? It was also raised  
how this issue has important effects  
on asset allocation, such as  
allocation to absolute  
return funds.

Following the CFG Investment 
Conference held in February, 
hosts and facilitators, 
Waverton, Standard Life 
Wealth and Coutts share  
their thoughts on the 
discussions
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CFG EVENTS Keeping you ahead in your career: highlights of upcoming CFG events  
across England and Wales. Book now at www.cfg.org.uk/events

Date: Friday 29 June 2018

Time: 10:00 – 15:15

Location: Crowe Clark Whitehill,  
St Bride’s House, 10 Salisbury Square, 
London EC4Y 8EH

Early bird: CFG members £81

Full cost: CFG members £101/ 
Non-members £132

Full programme & bookings:  
cfg.org.uk/innovate18

When we think about innovation, brands 
such as Apple, Google and Dyson come 
to mind. Creating an environment where 
innovation thrives seems at odds with the 
pressures charities face and questions 
around efficiency, risk and lack of funds  
can be barriers. How can charities 
overcome these challenges and  
empower their staff to achieve better 
outcomes by doing things differently?

We are delighted to welcome Jean-
Francois Bessiron, Director Europe, 
Business, Industrial and Scientific at 
Amazon, to discuss how you can fully 
embed a culture of innovation within  
your organisation in order to reach  
your full potential. 

Throughout the day you will also  
hear from:

•	� Lisa Quinlan-Rahman, Executive 
Director of Customer Strategy and 
Experience, Scope – New ways of 
delivering frontline services

•	� Prun Birjal, Medical Director, Change 
Grow Live & Chris White, Head of Social 
Purpose, Yoti – Digital innovation

•	� Naziar Hashemi, Partner, Crowe Clark 
Whitehill – Why innovate?

See the full programme and secure your 
place at cfg.org.uk/innovate18.

Kindly sponsored by Crowe Clark 
Whitehill.

 INNOVATING  
 FOR SUCCESS 

Date: Wednesday 13 June

Time: 10:30 – 16:00

Location: RSM, London, EC4A 4AB

Early bird: CFG members £99

Full cost: CFG members £119/ 
Non-members £152

Full programme & bookings:  
cfg.org.uk/pensions18

Managing staff pensions continues to 
present challenges, such as financing 
potential deficits, and how to strike the 
right balance between delivering fair 
pensions to your staff, whilst demonstrating 
good financial stewardship to beneficiaries 
and donors.

Sessions for the day include:

•	� Local Government Pensions 
Schemes – Quantum Advisory

•	� Multi-employer schemes – David 
Davidson, Spence and Partners

•	� Retirement planning – JLT Employee 
Benefits

•	� Re-enrolment and contribution 
increases

•	� HR: Setting contribution levels  
and remuneration

•	 Self-sacrifice and tax, and more

Limited early bird places of just  
£99 available.

Who should attend?
Charity trustees and managers who are 
responsible for the administration of staff 
pensions, or who would like to contribute 
to strategic decisions related to pension 
management.

See the full programme and secure your 
place at cfg.org.uk/pensions18

Kindly hosted by RSM.

Date: Wednesday 6 June 2018

Time: 09:45 – 16:00

Location: The Foundation Lower Ground 
Floor St George’s Road, Bristol, BS1 5BE

Early bird: CFG Charity members £99

Full cost: CFG Charity members £119/ 
Non-members £152.00

Full programme & bookings:  
cfg.org.uk/GABristol

Gift Aid is vital for increasing your 
charity’s fundraising income. HMRC 
reported in March that over £600m of 
Gift Aid is not being claimed by charities. 
This conference will provide attendees 
with a robust understanding of the main 
issues in Gift Aid as well as practical 
advice on topics such as Gift Aid and 
membership schemes, online giving and 
Gift Aid fraud. There will also be Q&A 
sessions at the end of each session to 
give attendees a chance to put their  
Gift Aid questions to the speakers.
Sessions will include:

•	 Online giving and intermediaries 
•	 Small donations schemes 
•	 Gift Aid fraud

Who should attend? 
This event would be useful for all  
those working in roles that work with  
Gift Aid on a daily basis including finance 
directors, treasurers, finance managers, 
senior accountants, charity consultants 
and trustees.

Kindly hosted by Triodos Bank

 PENSIONS  
 CONFERENCE 

 GIFT AID  
 CONFERENCE 

Hear from  Amazon!

SUSTAINABILITY FOCUS

Small Charities –  
in need of better 
banking solutions

Following CFG’s successful Community Accounting 
Conference in Manchester this spring, Nick Biggam 
shares vital highlights from the event for small charities  
to create better banking solutions.

The challenges
As leading disruptors in the digital  
business banking space, Cashplus are 
always keen to learn about problems faced 
by organisations when it comes to obtaining 
the banking services. Everyone is familiar 
with the difficulties that many start-ups  
and SMEs face just trying to obtain a  
basic business current account. But  
to industry outsiders it may come as a 
surprise that charities face similar, if not 
greater, difficulties.

We regularly have charities coming to us  
for banking services. Smaller charities and 
new charities often open business current 
accounts with Cashplus. While both new  
and established charities find our prepaid 
business expense cards an excellent 
solution for managing staff expenses, 
especially where they have field or remote 
workers and want to avoid the inefficiencies 
and risks associated with petty cash.  
So already we have an appreciation  
of the requirements of charities.

Our learnings
During January we attended the  
Community Accounting Conference in 
Manchester, run by the Charity Finance 
Group. This well-attended event included 
participation from charities and accounting 
services firms, involved directly in managing 
the accounts of small charities across the 
UK. Among the key learning points we  
came away with were:

• �Setting up business current accounts in  
a timely manner is critical, especially for 
newly established charities, who need  
to ensure the appropriate segregation, 

which ultimately can be expected to  
benefit how charities operate their  
banking activities.

Open banking is the key phrase  
being talked about in the personal and 
commercial banking arenas. Through this 
and associated PSD2 legislation, banks  
are being forced to open up access to their 
services to trusted third parties and enable 
approved organisations to utilise open API 
technologies to connect services which will 
ultimately offer enhanced propositions to 
the end customer. Although it’s early days 
and this has not yet propagated to the 
charities sector, it’s likely that once it  
does there’s an opportunity for specialists  
to develop solutions which will efficiently 
combine many of the financial management 
needs of charities within single applications.

Making Tax Digital is a current government 
initiative aimed at increasing efficiency and 
control for businesses in handling their tax 
affairs. While timelines on this legislation 
have been extended and there is debate 
around the relative merits for businesses,  
it is clear that this will force private 
businesses to have great control and 
visibility over financial and accounting 
processes. If similar principles are  
adopted across the voluntary sectors,  
there are opportunities for similar  
benefits to be realised.

Finally, it’s worth highlighting that, as a  
result of various initiatives being driven  
by Competition and Markets Authority 
initiatives, we are finally seeing a significant 
upturn in levels of competition in the banking 
space, with a growing number of new, agile, 
technology-driven companies providing 
banking and payment services. While this  
is primarily in the personal banking sector,  
new players are starting to emerge in the  
SME banking area and in time we will  
see great options coming to market for 
charities. So there is hope on the horizon!

Cashplus
We are keen to hear from accounting  
firms or charities themselves who have  
a requirement for business current  
accounts or prepaid business expense 
cards. We already offer relevant services 
which solve a problem for many charities. 
We have a good understanding of areas, 
such as to incorporate a full dual payment 
authorisation capability, where we need to 
further enhance our proposition. And we 
have a busy product roadmap where we  
will be adding relevant features and  
services as we move forward.

security and management of charity 
funds. However, this is proving difficult 
and, in too many cases, impossible to 
achieve through the established  
banking options available today.

• �There appears to be an interest  
among the traditional banking providers  
in servicing large, established charities  
but the small charities sector is 
significantly underserved.

• �A particular challenge exists in relation  
to the provision of dual authorisation of 
payments, often not available by current 
banking providers.

• �High levels of cash represent a specific 
challenge, with cash banking fees being 
expensive from some banking providers. 
And this is becoming more of an issue  
with the trend among established  
banks of branch closures.

• �Charities with multiple remote workers  
have the added burden of managing  
staff expenses in a way which is efficient  
to manage and minimises exposure  
to expense fraud. This also includes 
international workers with overseas 
expenses.

Actions taken across the industry and the 
review by the Financial Action Task Force  
to address global money laundering issues 
and reduce the illegal money flows through 
charity organisations are only set to make 
banking challenges even greater for 
legitimate charities.

Market developments
Outside of the charity sector there are a 
number of developments taking place, 

Nick Biggam,  
Commercial Director, Cashplus

If you would like to contact us  
regarding your banking needs,  
please get in touch via:  
Email: sales@cashplus.com 
Phone: 0203 535 7350
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across England and Wales. Book now at www.cfg.org.uk/events

Events at a glance For further information on all CFG events or to book, please 
visit www.cfg.org.uk/events or email events@cfg.org.uk

Conferences
Annual Conference 
Wednesday 23 May 
London

Impact & 
Productivity 
Monday 4 June 
London

Gift Aid 
Wednesday 6 June 
Bristol

Pensions 
Conference 
Wednesday 13 June 
London

Governance 
Wednesday 27 June 
London

Innovating for 
Success 
Friday 29 June 
London

Northern 
Conference 
Wednesday 4 July 
Manchester

Members’ 
meetings
LONDON & THE 
SOUTH EAST 
Thursday 27 April 
London 
Thursday 10 May 
London

NORTHERN 
Thursday 3 May 
Leeds

MIDLANDS 
Thursday 14 June 
Birmingham

Training
Maximising income 
with Gift Aid 
Wednesday 16 May 
London

Advanced 
Investment Training 
Wednesday 27 June 
London 
Wednesday 10 
October  
London

Foundation 
Investment Training 
Wednesday 11 July  
London 
Tuesday 27 
November 
London

Foundation Charity 
Finance 
Tuesday 1 May  
Leeds 
Tuesday 18 
September 
Manchester 
Thursday 27 
September 
Birmingham 
Tuesday 9 October  
Bristol 
Wednesday 17 
October 
London

Advanced Charity 
Finance 
Tuesday 26 June  
London 
Tuesday 30 October 
Manchester 
Tuesday 6 
November 
Bristol 
Thursday 8 
November 
Bristol 
20 November 
London

Finance for non-
finance managers 
1 May  
London 
Tuesday 2 October 
London

People management 
for finance 
managers 
3 May  
London

Trading and the law 
Monday 9 July 
London

Data analysis  
for finance 
professionals 
Monday 12 
November 
London

For more  information or  
updates on events, 

follow CFG  on twitter  @CFGtweets

CFG’s programme of training 
enables finance professionals 
in the charity sector to 
develop leadership and 
financial management skills, 
develop understanding of 
topical finance issues, and 
network and share knowledge 
with peers.

Maximising income with  
Gift Aid – NEW 
Wednesday 16 May, London
Claiming Gift Aid can unlock vital funds  
for your beneficiaries. This training will  
give attendees an understanding of  
what Gift Aid is, and equip you with the 
knowledge to enable you to increase your 
income by setting up and managing your  
Gift Aid claims effectively.

Run in partnership with Buzzacott LLP.

 UPCOMING  
 TRAINING 

Foundation investment training
Wednesday 11 July 
Tuesday 27 November
This intensive half-day seminar is designed to 
give participants a thorough understanding 
of the fundamental principles of charity 
investment, as well as their responsibilities  
as finance managers or trustees. Attendees 
will get an outline of charity finance, their 
obligations within this and how to make 
responsible decisions regarding charity 
investments.

Run in partnership with Sarasin & Partners

Advanced investment training
Wednesday 27 June, London 
Tuesday 2 October, London
Advanced investment training provides 
finance staff with a deeper understanding  
of fund management and the wider 
investment classes so they can  
confidently take responsibility for 
investments. This course has recently  
been given official CPD accreditation by  
the CPD Standards Office. Delegates  
will be awarded 2.5 points.

Run in partnership with Sarasin & Partners

See more training and book  
now at cfg.org.uk/training

 IMPACT AND  
 PRODUCTIVITY 

Date: Monday 4 June 2018

Time: 10:30 – 14:45

Location: Crowe Clark Whitehill,  
St Bride’s House, 10 Salisbury Square, 
London EC4Y 8EH

Early bird: CFG members £81

Full cost: CFG members £101/ 
Non-members £352

Full programme & bookings:  
cfg.org.uk/impact18

Historically, charities aimed to maximise 
their impact through efficiency, but is there 
an argument for a shift towards 
productivity?

Lindsey MacDonald, Director of Strategy 
and Impact at Street League, will discuss 
their Impact Dashboard and how you can 
use your data to improve your charity in 
practice.

You will also hear from Peter Vermeulen  
of The National Trust, Renuka Fernando, 
Cabinet Office and Naziar Hashemi, 
Crowe Clark Whitehill.

See the full programme and secure your 
place at cfg.org.uk/impact18

Kindly hosted by Crowe Clark Whitehill.

Date: Wednesday 4 July

Time: 09:15 – 16:45

Location: The Stoller Hall Chetham’s 
Trading Limited, Hunts Bank, Manchester

Early bird: CFG members £109

Full cost: CFG members £139/ 
Non-members £169

Full programme & bookings:  
cfg.org.uk/manchester18

 
CFG’s flagship event in the North returns 
to Manchester for 2018. The Conference 
offers a great opportunity for regional 
members to come together to network, 
knowledge-share, meet with a range of 
experts and service providers and get 
important regulatory updates.

This year’s two-stream programme will 
address all the pressing issues for charity 
finance professionals and the challenges  
of the sector more widely. Mike Wild, Chief 
Executive, Macc, will deliver the opening 
plenary discussing the current operating 
environment for charities in the North. 

Sessions for the day include: 

•	� VAT and tax update – Rachelle 
Rowbottom, Tax Director, and  
Simon Buchan, Head of the VAT 
Department, BHP

•	� Pensions: Local Government  
Pension Schemes and Section 75 
– David Davison, Director and Owner, 
Spence & Partners

•	� Risk and reserves – Jonathan Orchard, 
Partner, Sayer Vincent

•	� Gift Aid donor benefits – Leslie Jones, 
Senior Manager, Corporate Tax, Crowe 
Clark Whitehill LLP

•	� Making your management 
accounting process more effective 
– Dawn McNish, Director of Business 
Development and Events, and Martin 
Hubbard, Director of Customer  
and Business Support, Charity  
Finance Group

•	� Charity Governance Code – Rosie 
Chapman, Director, Rosie Chapman Ltd.

See the full programme and secure your 
early bird place of just £109 at cfg.org.uk/
manchester18

Date: Wednesday 27 June 2018

Time: 10:30 – 16:00

Location: Rathbones Investment 
Management, 8 Finsbury Circus,  
London, EC2M 7AZ

Early bird: £99

Full cost: CFG members £119/ 
Non-members £152

Full programme & bookings:  
cfg.org.uk/governance18

 
The charity sector continues to be  
rocked by repeated failures in governance, 
as highlighted in recent media reports.  
It is more important than ever that senior 
managers and trustees ensure they 
understand their responsibilities and  
are following best practice, particularly 
around their fiduciary duties. 

Our Governance Conference will  
provide trustees and charity staff with 
insights into steps they can take to ensure 
their organisation is demonstrating good 
governance, and that their reporting 
structures are robust and effective. The 
Conference offers practical guidance on 
how to develop constructive relationships 
between the board and charity staff, 
alongside an update on the latest 
regulatory frameworks, and how  
this will impact your liability.

Who should attend?
Finance managers and finance  
directors who are stepping in to the role  
of the company secretary, chief executives 
who want to refresh their knowledge of 
internal governance, and trustees who 
want to understand the responsibility  
of the company secretary and  
finance directors.

See the full programme and secure your 
place at cfg.org.uk/governance18

Kindly hosted by Rathbones.

 NORTHERN  
 CONFERENCE 

 GOVERNANCE  
 CONFERENCE 

Early bird  available!
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