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HOW THE RIGHT

TECHNOLOGY CAN

HELP YOUR CHARITY

FULFIL ITS SOCIAL MISSION

The finance function should work
alongside the board and be viewed
as a ‘trusted partner’ that actively
contributes to the strategic aims and
objectives, and is critical to your
charity’s success.

To do so, charities need to be able to
leverage the full potential of their
finance processes to drive accurate,
meaningful insights.

Oracle NetSuite is a market-leading
cloud ERP platform. RSM is an
award-winning certified NetSuite
implementation partner. Together,
NetSuite and RSM help charities of all
sizes improve finance function
effectiveness and make confident
decisions about the future.

For more information:

ORACLE »mmmmmm
NETSUITE RSM

notforprofitsuk@netsuite.com
www. rsmuk.com/netsuite
www. NetSuite.co.uk

Real-time insights from
one unified business
management platform
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EDITOR'S NOTE |

and external processes.

Welcome to June’s
Finance Focus — the one
that includes an article

from an Amazon director!

It’s been a whirlwind at CFG, with the home

team breathing a collective sigh of relief that,

after months of preparation, the Annual
Conference was a resounding success. If you

were there, thanks for making it so memorable,
and if you weren’t - we missed you. There was an
incredible range of thinking and shared experience
on the day, which we’ve already started to capture
and share with our members.

And after much head scratching, hand wringing and many late nights, we
have launched our new website. It’s designed to make it easier for members
to find resources, manage your account and get to our latest policy news
and opinion quickly. Let us know what you think!

Our cover story this month is about fundraising. The Presidents Club
scandal back in January prompted the question of what to do with
‘tarnished’ donations? Helpfully, the Institute of Fundraising has produced
guidance on the acceptance, refusal and return of donations. loF’s policy
manager, Stephanie Siddall explores the issues on page 9. The proportion
of charity donors who have or who are preparing to leave a charity legacy is
not only considerable at 27% but also on the rise. If legacy fundraising is
already part of your portfolio or if it's something you'd like to get off the
ground, Lucy Gill from Foot Anstey looks at the key considerations for
finance and fundraising teams.

On page 10, Caron Bradshaw unlocks the secrets to an effective
relationship between CEQO and chair. The two roles are critical to a well-run
charity, she explains, and as someone who wears both hats, she shares her
insights on how to elevate the relationship from a marriage of convenience
to a successful, productive and thriving union.

We were pleased to welcome Tracey Crouch MP, the Minister for Civil
Society to our Annual Conference. While she roused the audience with all
the right words, Andrew O’Brien, in his last column for CFG before he joins
SEUK, urges the government to now start walking the walk (page 11).

Also in this issue, David Renton, the new chair of CFG’s large charities
special interest group, addresses the burning issue for charities of public
scrutiny; he suggests that we can learn a great deal from the corporate
sector, and that large charities should be leading from the front (page 12).

Talking of the corporate sector, we're delighted to introduce none other than
Jean-Francois Bessiron who is Director Europe, Business, Industrial and
Scientific at Amazon. He is our special guest speaker at our
Innovating for Success half-day conference on Friday 29 June,
and will be sharing his insights on how to create an innovation
culture in your organisation. Read his preview on page 13, /
and if you'd like to book a place at the conference, well,
check out our new website!

Kate Bines, Head of Marketing &
Communications, Charity Finance Group
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MEMBER MAT TERS

The latest updates for CFG members plus

opportunities to contribute to CFG’s policy work.

Organisation
of the month

DIABETES UK

KNOW DIABETES. FIGHT DIABETES.

Diabetes UK is the leading charitable funder of diabetes
research in the UK, investing around £7 million every year to
bring about life-changing breakthroughs in care, treatment
and prevention. Diabetes Week 2018 runs from 11-17 June.
Graham Galvin, Director of Corporate Services, tells us more

about the charity’s work.

What is your organisation’s
biggest achievement?

We've been around since 1934, so it
would be difficult to name just one!

Diabetes UK has been responsible for some
of the biggest developments in diabetes
treatment and support for more than 80
years. Funding from Diabetes UK, for
example, led to the development of the
first-ever insulin pen.

Today our research and campaigning
continue to make a huge difference, and
we're as excited about what we will achieve
in the future, as we are proud of what
we've achieved to date.

What is the largest source of
support your organisation has
gained from CFG membership?
I'd definitely say the training courses and

Voice your views

Charity Property
Matters Survey 2018

The charity property survey in England and
Wales, and it runs every two years by the
Ethical Property Foundation. The survey is
supported by the Charity Commission of
England. This survey should only take
around 10 minutes to complete but does
require someone with a good understanding
of your charity’s current property portfolio.

If you have any questions about the survey,
please email policy@cfg.org.uk.

seminars, which many of the team here
have taken advantage of. These have been
invaluable for hearing about new issues and
meeting colleagues from across the sector.

What have been the biggest
changes to the charity sector
since you started working in it?
Lots of things have changed, not least

of all broader innovations in digital
communication. It's a huge opportunity for
charities to extend their reach and positive
impact, and there’s still so much potential
in how we can engage with people even
further to tackle the diabetes crisis.

What is the biggest issue facing
your sector right now?

Making sure we’re ready for GDPR is a huge

undertaking. It’s right that the public have

confidence in how their personal information

What are the biggest
tax challenges facing
your charity?

Tax is one of the core areas that we work on.
We provide training, guidance, and advocate
on charity tax and it continues to be a focus
of our work. We have engaged with charities
across the country on tax over recent years,
but we want to get a richer picture of the
challenges that organisations are facing.

All we want you to do in this survey is to
simply tell us what the biggest tax challenges

is managed; getting it right, while still
being able to speak to our supporters, is
a complex challenge, and one that we're
taking incredibly seriously.

If the government could change
one thing that would make your
charity’s life easier, what would it be?
We're facing an obesity crisis, and one-
in-three children in England are currently
leaving school either overweight or obese.
Through our Food Upfront campaign, we're
calling on the government to make front-of-
pack traffic light labelling compulsory for all
food and drinks products in the UK.

It’s such a simple, bold step, but one that
we believe will help consumers make
healthier choices more easily. What’s more,
understanding what'’s in what we eat and
drink will also help people with diabetes
manage their condition more easily.

What is the one piece of technology
your organisation couldn’t do without?
It might sound old-fashioned, but I'd
probably say the telephone. Diabetes UK
provides a dedicated helpline for all people
with diabetes, their family or friends, and
people who are worried they might be at risk.

Our confidential helpline is staffed by trained
counsellors who have extensive knowledge
of diabetes. They provide information about
the condition, take the time to talk things
through and explore emotional, social,
psychological or practical difficulties. We
take nearly a thousand calls each month,
and know that this service is a real lifeline to
people affected by diabetes across the UK.

For more information about any aspect
of Diabetes UK’s work, please visit
www.diabetes.org.uk

Email policy@cfg.org.uk to
contribute to any of our policy work

facing your charity are. Is it a lack of
knowledge on a particular tax? Is it the
business rates bill which is sucking up funds?
Is there another tax costing your charity
money which could be better used elsewhere?
Is it the cost of legal advice to work out how to
navigate tax? Feel free to tell us as much as
little as you like! Take our short survey here:
www.surveymonkey.co.uk/r/charitytax18.

&

Developed with Chairs of smaller charities,
this programme is uniquely placed to
support Chairs to do their role effectively.
The programme will offer an exciting

range of tailored activities, free practical written
resources and webinars and opportunities
for Chairs to share ideas and learn from
each other.

The programme will be starting to deliver
interactive workshops in a variety of locations
in England in the autumn of 2018. First
workshops will be taking place in London,
Leeds, Birmingham and Brighton providing
Chairs and Vice Chairs with the opportunity to:

Be clear about their role and legal
responsibilities

Meet and learn from Chairs of other
smaller organisations

Gain practical guidance and tools to
be more effective in their chairing role

Ensure their charity focuses on the
right things

Local banking access

We are increasingly hearing from members
about problems that they are having problems
keeping access to local banking branches.
This is creating issues for members who have
local volunteers raising money for fundraising,
charity shops or are small charities that are
dependent on local branches. If you are
struggling to keep access to local branches or
are having challenges with your banking more
broadly, get in touch. Email the policy team
policy@cfg.org.uk.

Beacon

8

For Chairs leading smaller charities

Find out more about the programme and

keep up-to-date with the programme’s
activities by signing up to Beacon’s

e-bulletin to:

Get regular updates about how the
programme can help Chairs

Be among the first to hear about new
tailored, practical resources

Hear from Chairs of smaller charities
about how they have tackled key issues

Go to: www.associationofchairs.

org.uk/beacon/

If you have any questions or would like
more information, please contact Josie

will be much easier, a

This means that the renewal process

s you will be able

to renew your membership online, with

a new website log in and password.
Please be assured that during this
transition, your membership won'’t
lapse and you'll continue to enjoy

member benefits. All members have

about renewal.

If you have any questi
your membership get
with our membership

Hinton, Programme Manager at josie.
hinton@associationofchairs.org.uk.

Banking Forum

We are organising the next meeting of our
Banking Forum to discuss issues around
bank de-risking, local branch closures and
issues with the Post Office. If you would like

to be part of our Banking
Forum or attend the
next meeting,
please email
policy@cfg.org.uk. &

now been emailed with information

ons around
in touch
team at

membership@cfg.org.uk
or callon 020 7871 469.

Welcome to our
new members
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ON OUR RADAR

CFG’s policy work: representing your views to decision makers,
plus research, guidance and news from around the sector.

News in brief...

HMRC warns charities
about Making Tax Digital

HMRC told the Charity Tax Group’s Annual
Tax Conference that organisations needed
to comply early in order to prepare for
Making Tax Digital which is due to be
mandatory for charities on VAT returns
after April 2019. Although the government
has said that there will be a “soft landing”
for charities where they will not be fined for
non-compliance in the first year, there are
concerns that this will still not be enough
for charities to prepare. There are also
concerns that eligible software is not being
provided and that this will force charities

to spend more money on getting ready

for MTD. If you are concerned about the
introduction of MTD, please contact
CFG’s policy team (policy@cfg.org.uk).

Government to wind up
£475m National Fund

The National Fund, created in 1928 to try
and pay down the National Debt, is going to
be wound up by the government according
to the Attorney General. The charity has over
£475m in assets but no realistic chance of
paying down the national debt. The Labour
Party has called for the money to be
distributed to other good causes, but there
are issues around charity law and this may
not be directly possible. The Directory of
Social Change which has been running the
“Big Lottery Refund” campaign has called
on the government to use the assets to
repay the Big Lottery for money taken from it
to pay for the 2012 London Olympic Games.

Councils trying to
charge charity trading
subsidiaries full
business rates

The Charity Retail Association has

claimed that cash strapped councils are
trying to charge charity trading subsidiaries,
such as charity shops, full business rates
rather than give them mandatory rate relief.
For many charity shops, the rate relief is
essential for the shop to be profitable

and is part of a long term trend by councils
to reduce the amount of support that
councils give to charities and to charity
shops on the high street. Charities which
have trading subsidiaries need to be aware
of this development and the potential
knock-on impact that this may have on the
sustainability of these trading subsidiaries.

Research

and reports

Legacy income growth has
stalled says Legacy Foresight

Analysts Legacy Foresight have said that
growth in legacy income has stalled over
the past quarter despite its members seeing
a like-for-like increase in their income over
the past 12 months. Although annually their
members saw growth of 4.6%, this has
slowed to a halt in recent months which

has been attributed to economic uncertainty
which is squeezing household incomes and
reducing the value of residential properties.
Legacy income is of growing importance

to the charity sector and any slow down
there may have a knock-on on overall
growth in the sector.

Corporate supporter Quilter Cheviot has
given CFG members free access to a
GDPR e-learning tool which can help
charities to understand the rules and get
the organisation ready for implementing
the new rules by the end of May. The tool
is online and so can be taken by a range
of staff, volunteers and trustees. After
completing the tool, staff can get a
certificate which they can use to evidence
taking part in the training. As part of the
GDPR, one of the biggest changes is
evidencing the steps that organisations
have taken to inform staff and keep them
up to date with the new rules. This new
e-learning tool will be very useful to

CFG members in demonstrating this
requirement. For more information,

visit https://qc.datapartners.co.uk/.

Increase in charity reporting of
data security incidents to ICO

Charity reporting to the Information
Commissioner’s Office (ICO) about data
security incidents has grown substantially
over the first quarter of 2018 according to
data released by the ICO. The ICO has
attributed this growth in reporting due to
increased awareness through GDPR and
the new Personal Data Breach Helpline.
Reporting in Q1 2018 was 69% higher than
in Q4 2017. A large part of the increase was
due to more charities reporting sending
data to the incorrect email recipients.

CFG’s latest Economic Outlook Briefing
(more in the rest of Finance Focus) has
found higher than expected inflation will
increase the costs of charity operating
costs by £3.7bn a year by 2020.

This means that charities will need to
increase their income by a similar amount
in order to ensure that their core spending
power is not eroded. The briefing also
analyses other trends such as government
spending, wage growth and tax. For a free
copy of the briefing, visit the CFG website.

I——— Policy progress

What'’s the big issue?

Do we need to look again
at the Charities SORP?

On the day of CFG Annual Conference,
the conveners of the SORP Committee
(the Charity Commission and Office for the
Scottish Charity Regulator) published an
article through Charity Finance magazine
calling on a fundamental rethink of the
Charities SORP.

The Charity Commission and OSCR have
questioned whether the sector is best
served by “a for-profit focus on cash flows
and surpluses, important though these
are in financial management.” They have
highlighted a number of ways that the
SORP could be changed including a
greater focus on the public benefit of
funds, simplifying aspects of cash flow
and SOFA, a greater focus on financial
sustainability rather than conversion of
assets into cash.

There is much to consider within the article
and it is right to consider whether for-profit
accounting really fits the needs of the
charity sector. But does the Charities SORP
need to be reconsidered or do we just need
to recognise the limits of accounting?

Who is the audience for the
Annual Report and Accounts?

The Charity Commission and OSCR
article begins by considering who the
Annual Report and Accounts is for.

When CFG does training on this subject,
the general answer given by the audience
is that the Annual Report and Accounts

is for funders, not for the public. In our
experience although there are millions

of downloads of Annual Reports and
Accounts from the Charity Commission
website ever year, a lot of those downloads
are concentrated by stakeholders within
the sector rather than from the public

at large. CFG’s research into public
perceptions of regulation also found

that very few members of the public knew
that they could download charity accounts
or what was contained within them.

There needs to be a separation of who

we would like to be the audience for the
Annual Report and Accounts versus who
is the audience. Regulators would like the
public to read reports and accounts, but
they are unlikely to do so. This is not just
because the public does not have the time
or inclination to do it, but also because
they assume that regulators (such as the
Charity Commission) are already reading
them to ensure that they are being ran
effectively. It seems unlikely that the public

are going to read these reports before
making decisions about who to give
money to, in the same way that investors
consider financial information on the
businesses that they invest in.

Although it may not be to regulators

liking, the primary readers of the accounts
are foundations, government funders,
businesses and other charities. They use
them to consider the financial viability of
the organisations that they are investing
in, partnering with or in competition with.
These accounts help them to make
financial decisions.

It could be argued that we need to change
the accounts to make them work for the
audience we would like to have, i.e. the
public. This is also an argument that

has been made recently by ex-SORP
Committee Member Joe Saxton.

Do we have to recognise the limits
of the accounts?

An argument made in the article is that we
need to gear the accounts away from a
conversation about financial management
but towards public benefit and impact.
There has been a long running debate
about impact measurement in the charity
sector and there continues to be a focus
on how organisations can better measure
their impact. But so far there has been
relatively little headway. A lot of this has
been due to the “apples and oranges”
problem. How do you value different
types of work in terms of its impact on
beneficiaries? How do we even make the
initial value judgement? How would this be
audited by an independent third party?

What works for the private sector is that
profit is the same in every context, a pound
is a pound is a pound. Equivalence is hard to
create for charities. This makes comparison
(both between years and between
organisations) hard. Where objectivity and
comparability is straightforward, accounting
is inits element. Outside of this, in the
murkier world of what makes an impact

for beneficiaries, accounting becomes less
useful. This is not to say that it shouldn’t be
done or attempted, but we are a long way
away from a standard approach.

Perhaps we are just asking the accounts
to do too much. A refocus on their core
purpose and what they can realistically
achieve may be more beneficial than
trying to redesign the accounting rules.

CFG criticises new
Charity Commission on
connected non-charities
guidance

Charity Finance Group has criticised the
Charity Commission’s latest guidance

on charities which are connected to
non-charities, such as trading subsidiaries.
CFG has raised concern that the guidance
is impractical and would significantly
increase the costs for charities. Some of the
guidance asks for charities to separate the
brands of their charity from their trading
subsidiaries as well as keeping separate
websites. There is also advice that charities
should have more competitive tendering
for services provided by their trading
subsidiaries or suppliers.

CFG calls on government
to shake up charity tax

Charity Finance Group has made a

formal submission to the Civil Society
Strategy and has called on the government
to invest in civil society through reform

to the tax system. CFG’s Civil Society
Strategy has called for comprehensive
reform to support charities including
reform to the tax landscape, investment

in an effective regulator, reforms to public
service procurement and investment in
skills/training for charities on finance issues.
The Civil Society Strategy is likely to be
unveiled in the autumn, but there may

be further engagement with charities

over the summer.

Minister for Civil Society
tells charities to speak
truth to power

The Minister for Civil Society, Tracey
Crouch MP, speaking at CFG’s Annuall
Conference said that charities should be
empowered to speak truth to power and
that the value of charity campaigning
should be recognised. She also said that
the government hugely values the work

of the sector but has not always been

a consistent champion of charities. The
Minister referenced the government’s Civil
Society Strategy engagement and hoped
that the strategy could mark a new chapter
between government and the charity
sector. The Minister also referenced the
Social Value Act and how the government
may look to strengthen the Act to support
charities in bidding for public services.
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Whereis

your money

oming from?

Is your charity
losing out on
legacies?

Lucy Gill,
Partner, Foot
Anstey LLP

With the diversification

of income streams an
ever-important issue in
the charity sector, Lucy Gill
of Foot Anstey talks about
the key considerations of
benefiting from legacies
and what’s involved when
including them as an
income source in your
organisation.

In 2017/18 total UK legacy giving to charities
was £2.9 billion. For many charities this is

a significant portion of their overall income
stream. And increasingly valuable in
uncertain times where many people might
not actively donate to your charity in their
lifetime, but may choose to do so when
they die. The majority of legacies left to
charities still come from individuals who

are not lifetime donors.

According to Remember a Charity, over
a quarter (27%) of charity donors are
preparing to leave a charitable legacy
or have already done so (up from 23%
in March 2009). And only 9% reject the
prospect of doing it, down from 13%
when the consortium’s tracking study
began in 2009.

The research also shows awareness
of legacies is growing, with just 12%
of those surveyed claiming they are
unaware they can donate to charity
through their Will (down from 17% in
2009). So it is increasingly a good
income stream to focus on.

Strategies for growing this income stream
come in two guises; getting more people
to consider a legacy and making sure the
charity is set up properly to manage
legacies when they come in.

Asking donors who have already supported
your work several times is easy. You can
write to them or invite them to a ‘legacy
event’ run in one of your charity’s units or in
a local place of interest; a museum, garden
or library. Invite them to bring a companion

and promise them updates on the impact
their support has had on the charity’s work.
Then talk to them about the significant
impact that legacy gifts have in changing
the lives of those in need.

Strategies for growing
this income stream
come in two guises;
getting more people to
consider a legacy and
making sure the charity
Is set up properly to
manage legacies

when they come in.

Your message is very important. The ‘ask’
is not for a gift to the charity — ‘people give
to people’, not to charities. Leaving a legacy
is a donor’s joyous act of commitment to
the actual cause, and changes lives even
after their death. It is no wonder that those
who leave gifts derive deep satisfaction
from doing so.

Leaving a legacy is a
donor’s joyous act of
commitment to the actual
cause, and changes lives
even after their death.

The organisation’s efficiency at managing
legacy income is equally critical. The pitfalls
are many, the skillset required is diverse;
managing internal and external stakeholders
such as executors and trustees, considering
property sales and difficulties with selling
assets, batting away challenges from
disappointed beneficiaries and being bold
enough to challenge executors or trustees
when needed to ensure your charity gets
what it’s due.

The days of thanking and banking are gone,
and the management of legacy income is

a skilled profession, requiring experts to
balance the reputation of the charity with
the need to collect in the cash.

Optimising and maintaining legacy income
is just as important as obtaining it. Due
diligence is essential to establish what the
charity is entitled to, that the estate has
been administered properly, with the right
amount of money being paid to the charity.
There are numerous opportunities along
the way to “add value”.

Many charities encounter brick walls.

It may be because family members are
administering the estate and are in no

rush to pay the legacy. Or a professional
executor may be providing a dilatory
service. Either way, you must ensure you
recover your legacy in full, without spending
too much time or money obtaining what is
rightfully yours.

You will find interesting problems on the
way. Insist on full disclosure — you are
entitled to a copy of the Will and estate
accounts, so question unexplained
transactions and poor accounts. If progress
is slow or stalled, tackle it. Look closely at
ex-gratia payments and if professional fees
seem excessive, they probably are. Itis
your job to question them.

It was the donor’s intention that you
should receive this money and it’s your
responsibility to make sure it happens.
It is therefore important that a charity is
resourced to overcome the hurdles and
optimise its income stream.

Top tips

e Ask loyal supporters if they would like to
leave a gift in their Will. Do it graciously
and with kindness

e Scrutinise the executor’s interpretation of
the Will - sometimes you will find that the
charity is entitled to more money than the
executor thinks

e Carefully review the estate accounts and
do your own calculations of tax due —
errors do occur and can be financially
significant

e Don't allow executors to be slow or
unresponsive — there are things you can
do to obtain accounts and your legacy that
don’t have to be costly or time consuming

Accepting, refusing
and returning
donations — when
to say no?

Stephanie
Siddall,

Policy Manager,
Institute of
Fundraising

Following the recent
publication of the Institute
of Fundraising’s guidance
on donations, Stephanie
Siddall tells us what
charities need to consider
when evaluating donation
sources.

Earlier this year, we saw extensive media
coverage surrounding the Presidents Club
furore. The public reaction and press
coverage surrounding the case, as well as
showing the importance of the reputation
of charities, served as a pertinent reminder
that organisations have a responsibility to
think carefully about which donations they

accept, and when it might be more
appropriate to refuse or return them.

A donation might not
always be worth the cost
in terms of a potential
loss of public trust and
confidence, reputational
damage or a conflict with
the charity’s ethics,
values and vision.

Charities need money and resources to be
able to carry out their important work — but,
sometimes there are other considerations
that can be just as, if not more, important
as the value of a donation. For example,

a donation might not always be worth the

cost in terms of a potential loss of public
trust and confidence, reputational damage
or a conflict with the charity’s ethics, values
and vision.

These aren’t easy decisions. That’s why
it’s crucially important that charity trustees,
fundraisers and finance professionals are
aware of where donations come from.

In a nutshell, it’s helpful for organisations
to remember a few key points:

Always have your charity’s best
interests in mind

Whatever your area of work cause, you
need to always be thinking about what is
in the best interests of the charity overall.

There isn’t always an easy ‘right’
or ‘wrong’ answer

When difficult situations arise, there isn’t
always a straightforward ‘right or wrong’
response. Some organisations may well
legitimately come to different decisions
about the donations they choose to accept
or refuse, so you need to be thinking about
what is best for your cause.

It’s important to take some time
to think it through

Be prepared to take the time to think
through the following questions: do we
know how this money is being raised?
What would our current supporters think
about this donation? Are there any clear
conflicts with the source of the donation
and our charity’s mission?

Develop a clear internal policy

so you’re not making rushed,
ad-hoc decisions

Donations can, and should, only be refused
or retuned in exceptional circumstances.
Having a policy that clearly lays out the
organisation’s position can help to ensure

a joined up and consistent approach across
the organisation and that if or when
donations are turned down they are done
so for the right reasons and in the right way.

Make your policy available to everyone in the
organisation who might need to use it so
they can be clear on what is expected of
them. And, whatever you decide to do,

keep a careful record of the rationale

behind each case.

To help charities grapple with these
difficult situations, the Institute of
Fundraising recently published guidance
on the acceptance, refusal and return of
donations — view it on the loF website
here www.institute-of-fundraising.org.
uk/library/iof-acceptance-refusal-
return-guidance/



CARON’S COMMENT |

CIVIL SOCIETY FOCUS |

Caron Bradshaw,
Chief Executive, Charity
Finance Group

When it comes to this column | always try
to think of an interesting analogy, story or
metaphor to illustrate my point. After all
you should be reading this not just for
information but for pleasure too! | sat down
to craft something on governance and
experienced what you might describe as
serendipity...the ‘golden oldie’, Frank
Sinatra’s ‘Love and Marriage’, started
playing on the radio. Therefore, as | write
this piece | have old blue eyes’ voice, on
loop, crooning the lyrics. | apologise if you
consequently also spend the rest of the
day humming the tune!

The role of CEO and chair go together in a
charity...well, like love and marriage or, as
the lyrics go on, like a horse and carriage!
They are, | would argue, the two roles that
are critical to well-run and well-governed
charities. If you look at charities that have
suffered problems (whether of their own
making or not) it’s often evident the
relationship between chair and CEO has
been somewhat dysfunctional.

That is not to say that the other leadership
and governance roles are unimportant but
rather that the relationship between chair
and chief executive is so pivotal to risk
management, strategy, delivery and
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performance. A great, productive
relationship can lead to success and
delivery whilst conversely a dysfunctional
one can cause chaos.

Of course for some charities the chair is
more of an executive role — especially the
smallest charities in our sector. However,
for the purpose of this | am thinking about
larger charities where a chief executive
leads a team and the chair is not
operational.

So what is a great chair/CEO relationship?
As someone who wears both hats | can
opine from both sides.

Firstly the chair — as the CEO of CFG | have
been blessed; my chairs have all been pretty
good in their different ways. Whilst there
isn’'t a typical personality type which
denotes a great chair, the characteristics
and behaviours of good chairs are
consistent between individuals. What | look
for in a great chair (and strive to model this
behaviour when wearing my chair hat) is
someone who listens, who can be calmin

a crisis, who is prepared to put in the time

to understand and get under the skin of

the organisation and who supportively
challenges me. | want someone who can
hold the strategic space and not get bogged

down in the detail. Someone who can rally
the board but also remind them to keep their
nerve if things get a little hairy. | want
someone who can genuinely span the
space between governance and operational.

As a chair, currently of DSC, what | look for
in my CEOQ is an openness and transparency
—to share the good and bad. Someone who
is honest and full of integrity, who
unwaveringly focuses on what the charity

is trying to achieve, who is brave but not
reckless. | want someone who is clear on
the vision and strategy and who not only
knows how to follow a route map but who
can spot when times require a detour or a
variation in the plan. | also want to be able to
challenge and discuss points of detail without
feeling like battle lines are being drawn.

| have experienced good and bad
executives just as | have seen the best and
worst of chairing in action.

The chair occupies an interesting territory
between executive and board; knowing
much more detail than the average trustee
whilst not as much as the staff working day
to day. Great chairs build their relationship
with the CEO to ensure they can access all
areas without the executive team feeling
they are subject to an inspection, or worse
—araid! They know what information to
share with their fellow trustees and when.
They can go in to bat for the board, if a point
is not being made well or relationships are
a little frayed, but they also can protect the
staff from overzealous trustees without
going, or being seen to go, native. They can
communicate with the board and reassure
them about factors the full board are not
party to whilst maintaining the confidence
of their fellow trustees that they are not too
cosy with the executive or take what they
say without question.

As times get more challenging and charities
come under greater scrutiny the abilities of
chairs and chief executives to build and
maintain our relationships will become ever
more important. Our beneficiaries need our
charities to be well-functioning, successful,
resilient to change and able to respond to
crisis. That requires great relationships
between chair and CEO. It's anillusion to
think these can be separated — as the song
goes, ‘you can’'t have one without the other’.

The government says
it wants to support

charities, but we
need more than

just words

Andrew O’Brien,
Director of Policy and
Engagement, Charity

Finance Group

Members that attended the CFG Annual Conference this
year will have heard from the Minister for Civil Society
about a new “Civil Society Strategy” the government is

developing.

CFG has attended a number of roundtables
with government on this strategy and we
have also made a formal response to the
consultation. But what have we asked for,
and why is this Strategy important?

Deeds, not words, are what counts
The government has said that the Civil
Society Strategy should be seen as the
counterpart to the government’s Industrial
Strategy. The latter is about growing our
economy and making British business more
competitive, the former is about making our
society a better place to live. The
government also appears to have belatedly
recognised that for business to thrive we
need a stronger society.

However, throughout the engagement
exercise there has been an undertone from
the government that although it is
“ambitious” for our sector, there is no money
around to deliver the strategy. The Industrial
Strategy, by contrast, has been backed up
tens of billions of government spending,
through the creation of new funds and tax
breaks. Why should civil society and
charities put up with warm words, when
clearly this is not enough for business?

The argument, no doubt, is that investing

in business will generate more tax revenues
in the future. But investing in civil society
should be seen in the same terms.

A growing charity sector will make our
society a better place to live in, boosting
our competitiveness, which will further
increase tax revenues in the future. We need
to be careful that after a few years where
government has been critical of the sector,
that we do not just accept warm words
when they are offered in the place of action.

CFG has made clear in our submission that
we need investment in the sector, through

fundamental reform of our tax system, our
regulatory infrastructure, investing in skills
and development and through reform to
public service commissioning. These will
also cost money if they are to be done correctly.

The government is right that

we need a long term plan

Far too often governments move from crisis
to crisis, shiny new initiative to shiny new
initiative, without having a long term plan.
One action to support charities can be
undermined in another area through a policy
which hurts the sector. There does need to
be a much more joined up approach,

We need to be careful
that after a few years
where government has
been critical of the
sector, that we do not
just accept warm words
when they are offered
in the place of action.
The government’s Civil
Society Strategy has
focused on three areas:
people, place and
partnerships.

particularly because the charity brief is now
held by the Department for Digital, Culture,
Media and Sport which has limited
purchase on the rest of government.

Success also takes time. We have seen a
lot of government funds which are set up
for 18 to 24 months, do good work and then
disappear into the distance never to be
heard about again. We need to give policies
time to work and a strategy which is set over
10 years, which is apparently the length of
time which government is considering for
the Civil Society Strategy, would be a step
in the right direction. It would also give the
charity sector more certainty about the
direction of travel rather than having to
second guess what Ministers may do one
day to the next.

Does the government trust charities?
A fundamental issue with the relationship
between the government and charities is

a question of trust. The Industrial Strategy
had as one its overall objectives to “create
the conditions for business to grow”. There
is a belief in government that by backing
business, we can support economic
growth. For our sector, there is a tendency
towards micro-initiatives and targeted
support because there is a fear that if you
just made the overall conditions for charities
to operate easier, there would be a lot of
wasted money. Clearly, civil servants have
never worked in the private sector — there is
waste everywhere, not just in the charity and
public sectors.

CFG argues that if the government is serious
about making our communities better
places to live, about engaging more people
in our democracy and society and creating
new partnerships between businesses and
charities, then it needs to see a growing
sector. A growing sector will naturally create
these outcomes, in the same way that
growing the business sector will naturally
create new jobs and higher tax revenues.

The government doesn’t need to direct our
sector; it just needs to create the conditions
for growth. We see these as an effective tax
system, effective regulation, investment in
financial skills to support good management
and reform to the way that government
procures from charities.

Under the Victorians we saw the emergence
of many of the defining features of our
sector, from the Charity Commission to the
creation of endowed foundations to formal
tax breaks for charities. They recognised
that by creating the right conditions for
philanthropy that the sector would grow
and leave a positive impact. We need the
government to take a similar approach

and shake up the disjointed support for
charities. If it can use the Civil Society
Strategy to do this, it could achieve a

big impact and leave a legacy that lasts
decades to come.
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GOVERNANGE FOCUS|

INNOVATION FOCUS |

David Renton,
Director of Finance and
Investment, Guy’s and
St Thomas’ Charity

I hope that this year large charities will take
areal lead in resetting how open we are as
a sector to public scrutiny. We often seem
to want the public’s love, money and time,
but not the enquiring minds, feedback and
views that come with any healthy
relationship. The public do indeed love
charities and we do great things for all
manner of causes with that support, but
we should be willing to invest more to make
sure that our supporters understand the
realities of charity business models in the
21st century. We should also be much more
open to scrutiny — efficiency, effectiveness
and delivery can all be measured and
compared in the charity sector, just like

in other business sectors.

So what are the realities of running a large
charity today? Perhaps as a start we should
accept that we are all running large and
complex charitable businesses. We don’t
often use the word ‘business’ next to
‘charity’. Surely some of the issues we are
criticised for might be more manageable if
we faced this issue with the public? | do
think that we can get people to understand
that there is a real difference between a
small, purely volunteer-staffed, charity and
a large, national or international one, raising
hundreds of millions of pounds each year.

In many ways, this reflects the wider
business sector — our expectations of a
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small family-run corner shop are radically
different to a large, national supermarket
chain. The information that the latter is
expected to share, the standards they must
be seen to achieve and how they respond
toissues, all rightly reflect the scale and
resources that they have available and

their high public profile.

Perhaps we should accept that the
standards of disclosure for the country’s
largest charities should be different and
more extensive than for others. The private
equity industry faced a similar set of issues
ten years ago with a perception that some of
the country’s largest companies were then
being run by secretive groups of highly-paid
individuals, and jobs were being lost with no
public explanation as the groups were no

longer listed on the stock exchange. The
actual issues are not the same but, in our
sector, we have themes of executive pay,
fundraising practices and overhead costs
all teamed up with a set of disclosure rules
that are really aimed at private companies
or small charities. | have also heard people
in the charity sector say that analysis of
financial results shouldn’t apply to charities.

The private equity industry response was to
have an independent report on additional
disclosures (the Walker Guidelines for
Disclosure and Transparency in Private
Equity) that have now been voluntarily
adopted. The industry itself also set up a
group to monitor compliance with the rules
which reports annually. Last year 79%

of companies reported in line with the
guidelines. This is far in excess of the 31%
of charities that have so far adopted the
NCVQ'’s core recommendation in 2014 that
chief executive pay should be disclosed in
the annual report. This should provide food
for thought for leadership within our sector.

| think it could be a game changer for us, as
a sector, if large charities got together to act
on the issues of disclosure. Getting on the
front foot in a comprehensive way will put us
in a different position altogether in relation
to press comment about these issues. We
might also learn something along the way
by involving supporters in setting these new
standards. Setting up a body to monitor
compliance and publish results is essential.

Perhaps we could also invite some of those
expert analysts from the investment banking
community to scrutinise us — a good use for
a bank’s community support budget.
Wouldn't it be great if the CEOs of the
country’s largest and best-loved charities
announced their annual results on Radio 4’s
Today programme, and the conversation
with the inimitable John Humphrys (or even
Dominic O’Connell, the business presenter)
covered not only what good they have done
in the year, but also how efficient they are

(or not, of course), why the overall costs of
raising money had changed and anything
else that journalists or analysts have identified
as being out of kilter with the rest of the
relevant peer group. Transparency and scrutiny
should increase public trust and positively
support our charitable work, not hinder it.

This could all prove uncomfortable for any
of us of course, just as it can be for any
business in the spotlight. But openness to
scrutiny and having to answer for our use of
the resources that the public so generously
and so consistently give us is not a ‘nice to
have’, but an essential part of keeping our
sector healthy and well supported for the
long term.

David Renton will be chairing CFG's
Large Charities Conference coming up
on 26 September — email membership@
cfg.org.uk to book your place.

Embedding
iInnovation

In your

organisational

culture

Ahead of speaking at CFG’s brand new addition to its
events schedule, Innovating for Success, on Friday 29
June in London, Jean-Francois Bessiron of Amazon
shares a few highlights of what he will be discussing.

In 2015 Tom Goodwin wrote “The

world’s largest taxi firm, Uber, owns no
cars. The world’s most popular media
company, Facebook, creates no content.
The world’s most valuable retailer, Alibaba,
carries no stock. And the world’s largest
accommodation provider, Airbnb, owns
no property. Something interesting is
happening”.

Indeed change is happening all around

us, shaping our daily lives and technology

is accelerating the pace of this change.
From e-commerce, to Kindle, to Cloud
Services and Alexa, Amazon is considered
to be one of the most innovative companies,
relentlessly focusing on customer needs.

0.0,

Jean-Francois Bessiron,
Director Europe, Business,
Industrial and Scientific, Amazon

Fostering a culture

of innovation is not
only critical for the
sustainability of
commercial enterprises
but also in the charity
sector.

Technology is disrupting the way members
of the public can access, compare and
share information, make donations when it
suits them and how technology companies
are becoming new actors, especially in the
healthcare sector. Charities are adapting
to this changing environment and we will
explore some examples from Asthma UK’s
digital transformation.

Jean-Francois Bessiron is a global
digital leader with over 20 years’
experience in supply chain, commercial
operations, digital marketing and
technology. He has worked with large
FTSE100 and NASDAQ companies

and has grown new business divisions
in multiple market segments in Europe,
from start-up to $1bn+ revenue. In 2016
he launched AmazonFresh, a strategic
initiative to bring a new online grocery
service to Amazon customers in the UK.
He is currently responsible for developing
new business to business (B2B)
categories for Amazon across Europe.

What is innovation and why is it important
for the voluntary sector? How can
charities innovate and embed an
innovation culture?

Book now for CFG’s Innovating for
Success conference on Friday 29 June
At the Innovating for Success conference, in London - cfg.org.uk/innovate18.
we will look at how techniques such as

“Working backwards”, “Two Pizza teams”,

“Mechanisms” and learning from failures

have helped the company change the way

we shop and live. But fostering a culture

of innovation is not only critical for the

sustainability of commercial enterprises

but also in the charity sector.

amazon
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ECONOMIC FOCUS |

CFG EVENTS

Keeping you ahead in your career: highlights of upcoming CFG events
across England and Wales. Book now at www.cfg.org.uk/events

(s Kingston Smith

Helping clients succeed

The next 12 months are
economically in the balance.
Charities need to prepare
for a range of scenarios

The latest CFG Economic Outlook Briefing,
sponsored by Kingston Smith, has been
published and looking ahead at the next 12
months has found that the next year is in the
balance, with a range of divergent scenarios
potentially impacting the sector.

On the good news side, unemployment
remains at record lows, investments are
doing well and the global economy is
growing at a good pace. The bad news is
that inflation is still above the 2% Bank of
England target and local government is
on its knees.

In between the good and bad is a number
of unknowns. UK GDP is uncertain with
concerns about Brexit dogging economic
performance. Individual households are also
being squeezed because of higher levels

of inflation reducing their ability to give and
spend with the sector. Wages are predicted
to increase strongly, which is good news for
households and could lead to an increase in
spending with our sector and bad news for
charities as employers as this could
significantly increase costs.

Finally, the tax landscape is hard to judge.
There have been positive noises from
government about the need to make tax
easier for the sector but also public
spending pressure means that charity
tax reliefs remain under threat.
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CFG’S ECONOMIC
OUTLOOK BRIEFING

Brexit also adds its own uncertainty to the
mix. A deal which is acceptable to markets
and takes advantages of opportunities to
support charities could improve the
economic picture for our sector. A deal
which shocks markets or which they do

not judge to be good could tip the economy
into recession damaging the charity sector.
There are also widely divergent views on
what Brexit could mean for the economy.
Pro-Brexit economists claim that Brexit will
reduce the cost of inputs, reduce inflation,
make business more competitive and boost
economic performance. Anti-Brexit
economists claim that leaving the single
market and customs union will damage
trade and will make the UK grow slower
over the years ahead.

With all of these issues, it is hard to say
right now which way things will go.

Inflation is arguably the biggest threat to
the sector at present. It is a threat to our
income, by squeezing households,

and a threat to our expenditure, by
increasing costs and putting an upward
pressure on wages. Since the briefing was
published, inflation has fallen from its peak
but it is still high. This is linked in with Brexit,
where the weakness of the pound has
fuelled higher levels of inflation and
increased costs for households and
businesses. A good Brexit deal could help
to reduce inflation by boosting the value of
the pound. A Brexit deal which the markets
are not happy with, could feed higher levels
of inflation.

Charities need to get better at
understanding their costs particularly as
some costs will rise faster than the average
rate of inflation. For example, energy costs
for businesses have risen by nearly 5% and
transport costs have risen by a similar
amount. Charities need to be wary of being
caught out by the creeping effect of inflation
which makes it more expensive to keep
doing the same level of output.

Charities need to plan for a range of
scenarios and stress test their business
models. What would your charity look like

if there was another recession? What would
happen if inflation rose at 3% for three years,
rather than at 2%? What would you do if you
had to operate without business rate relief?
What would the impact be of increasing
wages above the level of inflation rather
than in line with it? These are all potential
outcomes which charities need to consider
and plan for.

The Economic Outlook Briefing is a useful
tool for helping you plan ahead. It is the only
briefing which considers these economic
issues and their impact on charities in detail.
It is also free for CFG members, and
non-members, to download thanks to the
sponsorship of Kingston Smith. You can
download a copy from the CFG website at
www.cfg.org.uk/resources.

GOVERNANGE
CONFERENC

Date: Wednesday 27 June
Time: 9:30 - 16:30

Location: Rathbones Investment
Management, 8 Finsbury Circus,
London, EC2M 7AZ

Early bird: £99

Full cost: CFG members £119/
Non-members £152

Full programme & bookings:
cfg.org.uk/governance18

The charity sector continues to suffer
repeated failures in governance, as
highlighted in recent media reports. It is
more important than ever that senior
managers and trustees ensure they
understand their responsibilities and are
following best practice, particularly around
their fiduciary duties. Our Governance
Conference will provide trustees and charity
staff with insights into steps they can take to
ensure their organisation is demonstrating
good governance, and that their reporting
structures are robust and effective.

Conference sessions for the day:
¢ Introduction to the Charity
Commission and Companies House
¢ Managing a trading company
¢ Policies and legal responsibilities
¢ Finance and audit committees
e Communicating financial information
¢ Dealing with problems within
the board

Who should attend?

Finance managers and finance directors
who are stepping in to the role of the
company secretary, chief executives who
want to refresh their knowledge of internal
governance, and trustees who want to
understand the responsibility of the
company secretary and finance directors.

See the full programme and secure your
place at cfg.org.uk/governance18

Kindly hosted by Rathbones.
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INNOVATING 4
FOR SUCCESS

Date: Friday 29 June
Time: 10:00 - 15:15

Location: Crowe Clark Whitehill, St
Bride’s House, 10 Salisbury Square,
London EC4Y 8EH

Early bird: CFG members £81

Full cost: CFG members £101/
Non-members £132

Full programme & bookings:
cfg.org.uk/innovate18

When we think about innovation, brands
such as Apple, Google and Dyson come
to mind. Creating an environment where
innovation thrives seems at odds with the
pressures charities face and questions
around efficiency, risk and lack of funds can
be barriers. How can charities overcome
these challenges and empower their staff
to achieve better outcomes by doing
things differently?

We are delighted to welcome Jean-Francois
Bessiron, Director Europe, Business,
Industrial and Scientific at Amazon, to
discuss how you can fully embed a culture
of innovation within your organisation in
order to reach your full potential.

Throughout the day you will also hear from:

¢ Lisa Quinlan-Rahman, Executive
Director of Customer Strategy and
Experience, Scope — New ways of
delivering frontline services

New ways of delivering frontline services

¢ Prun Birjal, Medical Director, Change
Grow Live & Chris White, Head of
Social Purpose, Yoti — Digital innovation

e Naziar Hashemi, Partner, Crowe Clark
Whitehill - Why innovate?

See the full programme and secure your
place at cfg.org.uk/innovate18.

Kindly hosted by Crowe Clark Whitehill.
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Wednesday 4 July

09:15-16:45

The Stoller Hall Chetham’s
Trading Limited, Hunts Bank, Manchester

Early bird: CFG members £109

Full cost: CFG members £139/
Non-members £169

Full programme & bookings:
cfg.org.uk/manchester18

CFG’s flagship event in the North returns
to Manchester for 2018. The Conference
offers a great opportunity for members to
come together to network, knowledge-
share, meet with a range of experts and
service providers and get important
regulatory updates.

This year’s two-stream programme will
address all the pressing issues for charity
finance professionals and the challenges
of the sector more widely. Mike Wild, Chief
Executive of Macc, will deliver the opening
plenary discussing the current operating
environment for charities in the North.

Sessions for the day include:

¢ VAT and tax update — Rachelle
Rowbottom, Tax Director, and Simon
Buchan, Head of the VAT Department,
BHP

e Pensions: Local Government Pension
Schemes and Section 75— David Davison,
Director and Owner, Spence & Partners

¢ Risk and reserves —Jonathan
Orchard, Partner, Sayer Vincent

e Gift Aid donor benefits — Leslie
Jones, Senior Manager, Corporate Tax,
Crowe Clark Whitehill LLP

¢ Making your management
accounting process more effective
—Dawn McNish, Director of Business
Development and Events, and Martin
Hubbard, Director of Customer
and Business Support, Charity
Finance Group

e Charity Governance Code — Rosie
Chapman, Director, Rosie Chapman Ltd.

See the full programme and secure
your early bird place of just £109 at
cfg.org.uk/manchester18

Kindly sponsored by Wrigleys Solicitors.
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VAT CONFERENCE
BRISTOL

Wednesday 12 September Date: Tuesday 25 September
10:00 - 16:00 Time: 9:30-15:45
Hyatt Regency Birmingham, Location: RSM Bristol, Hartwell House,

2 Bridge Street, Birmingham B1 2JZ
Early bird: £99

Full cost: member £119/
Non-member £152

Full programme & bookings:
cfg.org.uk/GABirmingham

Did you know there is almost £600m
unclaimed Gift Aid each year in the
voluntary sector? Getting the most out
of Gift Aid is essential for increasing you
charity’s fundraising income and
maximising the value of donations.

This conference aims to provide attendees
with a good understanding of the main
issues in Gift Aid and practical advice on
topics such as Gift Aid and membership
schemes, online giving and Gift Aid fraud.
There will also be Q&As sessions at the end
of each session to give attendees a chance to
put their Gift Aid questions to the speakers.

Conference sessions for the day:

e Gift Aid and membership schemes

¢ Online giving and intermediaries

¢ Gift Aid and small donations schemes
e Gift Aid fraud

e The impact of GDPR on Gift Aid
declarations

This event would be useful for all those
working in roles that work with Gift Aid on
a daily basis including Finance Directors,
Treasurers, Finance Managers, Senior
Accountants, Charity Consultants and
Trustees.

See the full programme and secure your
place at cfg.org.uk/GAbirmingham

Kindly hosted by Investec.

55-61 Victoria Street, Bristol BS1 6AD
Early bird: £99

Full cost: member £119/
Non-member £152

Full programme & bookings:
cfg.org.uk/VATBristol

Charities are subject to VAT just like any
other organisation. However, unlike other
organisations, many charities undertake
activities that are either exempt from VAT
or outside the scope of VAT, which means
that they cannot reclaim VAT costs on
purchases. There are a number of
exemptions that may be available if your
organisation meets certain conditions.
VAT knowledge and planning is crucial

to minimising irrecoverable VAT and
budgeting for remaining amounts that
can’t be recovered.

For many charities, raising income
through trading activities has become an
increasingly important source of revenue.
However, there are certain restrictions that
can apply and charities may still be liable
for tax depending on the nature and level
of activity.

This conference will begin with current
issues around charity VAT and trading,
and will continue with topics such as
fundraising and zero-rated activities,
partial exemptions and recovery, using
a trading subsidiary, as well as the latest
VAT updates and developments.

See the full programme and secure
your early bird place for £99 at
cfg.org.uk/VATBristol

Kindly sponsored by RSM.

CFG’s programme of training
enables finance professionals
in the charity sector to
develop leadership and
financial management sKills,
develop your understanding
of topical finance issues, and
network and share knowledge
with peers.

Events at a glance

UPCOMING
TRAINING

Advanced investment training
Wednesday 27 June, London
Wednesday 10 October, London

Advanced investment training provides
finance staff with a deeper understanding of
fund management and the wider investment
classes so they can confidently take
responsibility for investments. This course
has recently been given official CPD
accreditation by the CPD Standards Office.
Delegates will be awarded 2.5 points.

Foundation investment training
Wednesday 11 July, London
Wednesday 7 November, London

This intensive half-day seminar is designed to
give participants a thorough understanding
of the fundamental principles of charity
investment, as well as their responsibilities as
finance manager or trustees. Attendees will
get an outline of charity finance, their
obligations within this and how to make
responsible decisions regarding charity

investments.

Trading and the law
Monday 9 July, London

The course will cover the main legal and VAT
considerations affecting charities carrying
out trading — particularly governance, funding
and resource sharing. It will examine the
different types of trading, identify pitfalls to
avoid and make recommendations of best

practice.

See more training and book now at

cfg.org.uk/training

For further information on all CFG events or to book, please
visit www.cfg.org.uk/events or email events@cfg.org.uk

Wednesday
Wednesday 27 June 26 September

London London
Wednesday

Friday 29 June 3 October

London Manchester

Wednesday 4 July

Manchester

Tuesday

25 September

Bristol

Members’ Training
meetmgs Advanced
LONDON & THE Investment Training
SOUTH EAST Wednesday 27 June
Wednesday 11July ~ London
London Wednesday
10 October
SOUTH WEST London
& WALES -
Thursday 12 July Foundation
Cardiff Investment Training
Wednesday 11 July
MIDLANDS London
Thursday Wednesday
27 September 7 November
Birmingham London
NORTHERN
Tuesday 9 October
Leeds

Foundation
Charity Finance
Tuesday 18
September
Manchester
Thursday 27
September
Birmingham
Tuesday 9 October
Bristol
Wednesday

17 October
London

Advanced

Charity Finance
Tuesday 26 June
London

Tuesday 30 October
Manchester

Tuesday 6 November
Bristol

Thursday 8
November
Birmingham
Tuesday 20
November

London

Finance for non-
finance managers
Tuesday 2 October
London

Data analysis for
finance
professionals
Monday

12 November
London

Procurement
Thursday

11 October
London

Trading and the law
Monday 9 July
London
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Charities, we see e
the whole P icture CHARITY INVESTME

EdenTree has been a leader in responsible investing for decades,
finding companies that seek to have a positive impact on society to
invest in, but also shining a light on the issues and trands that are of
importance Lo investors. We employ a rigorous screening process
that enables charities to invest responsibly. To be illuminated on
how we deliver profits with principles visit cdenlrealn.com

Specialists in charity and not for profit finance recruitment

What should you really be earning
in your current role?

fhat kind ¢ :
& the talent you n - not just in fir
for rales throughout the organis: 7

Finance Director
Finance Manager

At Standard Life Wealth, we have extensive experience
of managing the investments of charities just like yours.

Our dedicated charities team offers clients an essential
combination of award-winning® expertise and investment

To find out more, visit us at www.standardlifewealth.com,
call 0345 279 B8R0 or email charities standardlifewealth.com

An investment may fall as well as rise and is not guaranteed.
Past performance is not a guide to future performance.

2018
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higher

Head of Finance
Management Accountant
Finance Business Partner

Financial Confroller
Finance Officer

solutions, with support far your charity on govemance
and policy issues, all delivered with a high level of
personal service.

Finance Assistant
Director of Finance & IT
Financial Accountant
Intemational Accountant
Purchase Ledger
Payroll Manager
Financial Analyst
Credit Controller

Harris
charity recruitment specialists

Visit www.harrishill.co.uk to view, or contact the team to

*Charity Times Awards 2016, "Boutique Investment Management’, = )
t'E'L']lJE".:,f your 16 page print cCopy.
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Standard Life Wealth Limited, registered in Scatland (SC317950) at 1 George Street, Edinburgh EHZ 2LL. Standard Life Wealth is authorized and regulated by the Financial
Conduct Authority, wew. standardlifeweatih.com @ 2018 Standard Life Aberdeen, images reproduced under licence



YOur success
1s our goal.

Audit | Accounting | Taxation | VAT Consultancy |
Expatriate Tax | HR Consultancy | Financial Planning

At Buzzacott we define ourselves by the
needs of our clients, These needs range
from those of nuns to those of hedge
fund managers. The relationships we build
are both personal and enduring. They

are founded on continuity of personnel,
ease of access and a depth of specialist
knowledge that in certain key areas leads
the industry.

Contact us
Telephone: 020 7556 1200
E-mail: enquiries@buzzacott.co.uk

e Buzzacott



