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Why structural 
labels should not 
affect our purpose
August is a great time to take stock. It’s slightly 
less frenetic, and offers a mid-point in the year to 
hit the pause button and think about the bigger 
picture before September arrives and things  
step up a gear. 
One thing we’ve been thinking about at CFG is how we can support the 
wider not-for-profit sector. There’s now a myriad of different legal structure 
names for organisations with a charitable social purpose, but structures and 
semantics aside, there are collective challenges and shared values.

In our cover story this month on page 8, Callum MacKinnon, Executive 
Director of bOunceT describes his journey from start up to award-winning 
community interest company (CIC) from a finance perspective, and Rachel 
Cooper pulls together a one-pager (page 9) on the most common legal 
structures, and what you need to consider before you decide which of  
those is the best fit.

On page 10, Caron Bradshaw asks whether the plurality in the voluntary 
sector, while something to celebrate, is holding back the government,  
media and public forming a coherent view of civil society. With the word 
charity being besieged by contradictions and misperceptions, she asks,  
is it time to reclaim it for social good?

In June, David Lidington MP announced that the Public Services Act  
would be strengthened to make social value evaluation a requirement of 
procurement. This is something that charities have been calling for since  
the introduction of the Act, so why do we need to be wary? David Hunter 
from BWB LLP explains all on page 11.

Enterprise activity can help you grow and diversify your income, and  
unlock social investment. But what is it and how can it help? Janie Oliver, 
Director of Finance and Operations at Access – The Foundation for Social 
Investment, provides an overview of enterprise activity, and the steps 
charities need to take to decide whether or not it’s a viable option (page 12).

Various reports on digital skills and adoption in the voluntary sector have 
concluded that as a sector, we lag behind the corporate world in digital 
transformation. CFG has been working with Zoe Amar and other prominent 
sector organisations to draw up the first Charity Digital Code of Practice, 
designed to help make charities more accessible for beneficiaries, open up 
new ways to engage funders and increase collaboration across the sector. 
The code of practice is now out for consultation and we are encouraging all 
members to review and respond. Find out more on page 13.

Finally, September’s on the horizon, which can mean only one thing 
– to CFG at least – our Large Charities Conference. On page 14, 
Alan Sharpe shares some of the key issues arising in the 
Large Charities Forum, and on page 15, Rajit Gholap from 
Teach First, who’s on the Large Charities SIG committee, 
looks ahead to what delegates can expect to take away 
from this year’s conference programme. 

Enjoy the rest of the summer and  
see you in September.

EDITOR’S NOTE

Kate Bines, Head of Marketing & 
Communications, Charity Finance Group
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Clarification  
on new member 
benefit

What is your organisation’s  
biggest achievement?
Every time we help a nurse, midwife or 
healthcare assistant we see the potential  
to really make a difference and impact on 
someone’s life. When someone says – I’m 
now back at work, I can now get about, I 
can now play sport thanks to the specialist 
wheelchair, my children and I have now got 
a new home free from abuse – we count 
these as big achievements. We are proud 
that 76% of the people we help are able to 
return to or stay in work. Like many charities, 
raising funds to support our beneficiaries is 
not easy, which is why the #10kforNurses 
campaign launched.

What is the largest source of 
support your organisation has 
gained from CFG membership?
We have a very small team and CFG 
provides a valuable knowledge base;  

Renew for this financial year in order  
to keep receiving our member benefits 
(including Finance Focus magazine), 
member-only discounts to our events  
and training programme and access  
to resources and expert helplines.

Cavell Nurses Trust gives vital support to UK nursing 
professionals who are experiencing hardship, offering a  
range of financial and practical support. Their #10kforNurses 
campaign is now in its second year and is their biggest 
campaign, running throughout the summer until October 2018. 
Finance Director Christine Johnstone shares more about the 
charity and campaign.

Make sure your membership 
doesn’t lapse – especially if 
there are events coming up 
you would like to come to  
and also get a discount for. 

it is a conduit to other professionals and 
gives continuing professional development. 
It also gives the sector a voice, especially 
valuable when directed to policy makers.

What have been the biggest 
changes to the charity sector  
since you started working in it?
It seems inaccurate that we are seemingly 
all lumped together as “the charity sector”. 
We are varied in size, nature and structure. 
Our only common feature is our not-for-
profit element. I have worked in the sector 
for many years and the biggest change to 
me is the increased amount and volume  
of regulation and legislation.

What is the biggest issue  
facing your sector right now?
Sustainability is a big issue facing charities. 
Damage to funding can come from all 
directions; reduced funding, changes in 
giving patterns, changing technologies 

and reputation. We need to be fleet of foot, 
conscious of change and visionary.

If the government could change  
one thing that would make  
your charity’s life easier, what  
would it be?
The lack of commonality in various 
legislation and the differing definitions of 
terms in tax legislation is frustrating and 
confusing. The government could help by 
simplifying legislation and making terms 
consistent. I was very pleased to see the 
initiative by the Charity Tax Commission. 

What positive changes has your 
organisation seen in your sector?
We have been encouraged by growing 
awareness of employers in the need to 
support the wellbeing of their employees.  
A new initiative called Cavell Star Awards, 
where nominations are received throughout 
the year from nurses, midwives and 
healthcare assistants for colleagues who 
have excelled was launched in the middle  
of April and is sponsored by several 
employers. We had a target of 100 awards 
in the first year, and we are delighted to  
have achieved 70 in the first three months  
– www.cavellstarawards.org. We have 
also seen growing awareness in our 
membership scheme called “Working With” 
whereby employers are working with us to 
help create a safety net for nurses, midwives 
and healthcare assistants. 

What is the one piece of  
technology your organisation 
couldn’t do without?
A website is key to our profile. We need it  
to communicate to the world that we exist 
and what we do. We use it both to raise 
funds and to let people apply for our help.  
I sometimes wonder how we managed 
without it as a key communication tool.

MEMBER MATTERS The latest updates for CFG members plus  
opportunities to contribute to CFG’s policy work. 

Gift Aid Awareness day 
CFG is holding Gift Aid Awareness day  
on 4 October, to help increase the public’s 
understanding of what Gift Aid is, and 
perhaps more importantly, how we might  
get them to tick the box to help charities 
claim the right amount of Gift Aid. We are 
keen for our members to help spread the 
word, so if you would be willing to help us  
in any way, please email policy@cfg.org.uk 

Local banking access 
CFG is increasingly hearing from members 
about problems that they are having problems 
keeping access to local banking branches. 
This is creating issues for members who have 
local volunteers raising money for fundraising, 
charity shops or small charities which are 
dependent on local branches. If you are 
struggling to keep access to local branches or 
are having challenges with your banking more 
broadly, get in touch policy@cfg.org.uk

What are the biggest  
tax challenges facing  
your charity?
Tax is one of the core areas that we work on. 
CFG provide training, guidance, and advocate 
on charity tax and it continues to be a focus  
of our work. CFG has engaged with charities 
across the country on tax over recent years, 
but want to get a richer picture of the 
challenges that organisations are facing. 

Voice your views
Banking Forum
CFG is in the process of organising the next 
meeting of our Banking Forum in August to 
discuss issues around bank de-risking, local 
branch closures and issues with the Post 
Office. If you would like to attend the next 
meeting, please email policy@cfg.org.uk

MEMBER MATTERS

Email policy@cfg.org.uk to  
contribute to any of our policy work

All we would like you to do in this survey  
is tell us what the biggest tax challenges 
facing your charity are. Is it a lack of 
knowledge on a particular tax? Is it the 
business rates bill which is sucking up 
funds? Is there another tax costing your 
charity money which could be better used 
elsewhere? Is it the cost of legal advice to 
work out how to navigate tax? Feel free to 
tell us as much as little as you like! Take our 
short survey here: www.surveymonkey.
co.uk/r/charitytax18 

For more information about Cavell Nurses 
Trust visit www.cavellnursestrust.org, 
and to get involved in the #10kforNurses 
campaign visit www.cavellnursestrust.
org/campaign/10kfornurses

Organisation  
of the month

Don’t forget to  
renew your 
membership  
for 2018-19

For further information or to check 
whether you have renewed, please 
contact the Member Support team who 
can help you to renew – get in touch at 
membership@cfg.org.uk or call on  
020 7871 469.

Welcome to our 
new members
Birmingham 
Contemporary Music 
Group

Young Minds Trust

Big Life Centres

Awen Cultural Trust

Displaced People  
in Action

Community Waves

Heart of England 
Forest

Raystede Centre for 
Animal Welfare

CFG Helplines
CFG’s associated expert 
helplines have been buzzing 
over the last couple of 
months – and employment 
queries seem to be at the  
top of the list. 

CFG is delighted to facilitate helplines to 
assist our members with your most 
pressing concerns – if you need any further 

details, don’t forget our online document 
libraries are also available on both our CFG 
and small charities websites, offering you 
further guidance on specialist subjects.
www.smallcharityfinance.org.uk/
resources/ 
www.cfg.org.uk/resources

If you want details of the corporate helplines 
and the subject areas they cover then get in 
touch with our Member Support team at 
membership@cfg.org.uk.

Renew in three simple steps:

1. �Sign in with the email of your charity’s 
primary contact

2. Create a new password 

3. �Once you are logged in visit: cfg.org.uk/
renew to renew your membership

In June we wrote to you 
about a new member 
benefit designed by  
BE Consultancy and 
Crimestoppers to  
protect your charity  
from payment fraud. 

As a result, 130 CFG members have now 
registered for the service. However, we  
did say that the service is entirely free of 
charge, which was incorrect. To clarify:

• �Subscription to PFPP and access to its 
register of verified bank accounts is free 
for CFG members.

• �To add your charity’s bank account to 
the PFPP register, there is a small charge 
of £5 payable by cheque. Once the 
cheque has been banked and cleared, 
your account is automatically verified 
and will appear on the register.

We apologise for causing confusion, and 
hope you agree that £5 is a small price to 
pay for this valuable tool in helping  
prevent payment fraud.

To find out more about the scheme or 
register contact our Member Support 
team at membership@cfg.org.uk  
or on 020 7871 5469.
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ON OUR RADAR CFG’s policy work: representing your views to decision makers,  
plus research, guidance and news from around the sector.

What’s the big issue?
Why we need to create the best  
Brexit for the charity sector

Policy progress

Research and 
reports
YouGov poll shows 45% of 
respondents’ trust in charities 
has fallen
Polling carried out by YouGov has indicated 
that trust for the sector has fallen. With 45% 
of the 2,120 people surveyed stating that their 
level of trust in charities had declined, 47% 
saying that their level of trust remained the 
same, and only 4% whose trust in charities 
had increased. The most popular reason for 
the fall was due to stories in the media, with 
64% of people attributing their trust decline  
to this. However, 77% of those surveyed still 
planned to donate the same amount of 
money or more, with only 13% planning to  
give less. For more information on the findings 
of this survey www.lovecharity2018.com

IVAR and Local Trust produce 
research on empowering 
communities in the long-term
The Institute for Voluntary Action Research, 
commissioned by Local Trust, have produced 
a report on what issues communities need  
to address to become more powerful in  
the next ten years. The 18 month research 
project The Future for Communities: 
Perspectives on power has gathered a range 
of views about the future of communities, 
getting feed-in from experiences and 
opinions of people living in disadvantaged 
areas. The report has highlighted five main 
barriers for communities; poverty, transience, 
fragmentation, isolation, and democracy. The 
report offers a number of solutions to these 
problems, including the need for continued 
investment in community-level infrastructure 
to help bring people together and facilitate 
further engagement. Read the report at  
bit.ly/commpower

Court of Appeal rules  
in favour of Mencap on  
sleep-ins ruling
In July, the judgement to determine  
whether back pay for sleep-in hours was 
handed down by the Court of Appeal. It 
stated that the National Minimum Wage 
does not apply to sleep-in shifts unless the 
worker is awake for the purpose of working, 
meaning organisations will not need to make 
back payments. This case overturns the 
ruling made by an employment tribunal in 
2016, and would have cost the sector £400 
million, leading to fears that it would cause 
some organisations to go bankrupt. The 
government has offered no further clarity  
on the implications that this ruling might 
have, with further announcements expected 
shortly, while the trade union Unison is in the 
process of considering an appeal to the 
Supreme Court. Mencap’s response to the 
decision can be found here bit.ly/sleepins

Fundraising Regulator  
warns that digital giving 
platforms could face 
government regulation
At the annual general meeting of the 
fundraising regulator, Lord Michael  
Grade, chair of the Fundraising regulator, 
warned that digital giving platforms could 
face statutory regulation if they did not 
voluntarily sign up with the regulator by  
the autumn. This follows a warning from 
Treasury Minister Robert Jenrick MP that  
he asked HMRC to consider how to stop 
platforms taking commission from Gift  
Aid ahead of the autumn budget.

Civil society spend  
reduced by £315m
According to their annual reports published 
on the 20 July, spending on civil society by 
the Department for Digital, Culture, Media & 
Sport has fallen to £705m, as opposed to 
£1.02bn last year. The Office for Civil Society 
spend was £236m, with projected spend  
for 2018/19 of £294m, and a further  
increase to £317m in 2019/20.

HMRC releases Making  
Tax Digital guidance
HMRC has published further Making Tax 
Digital guidance to support businesses and 
charities prior to the launch of mandatory 
MTD VAT service from April 2019. The 
guidance includes a new HMRC VAT Notice, 
explaining the digital records you must keep, 
and the ways to record transactions digitally 
in special circumstances. It also outlines 
‘functional compatible software’, and if and 
when multiple software programs need to 
be digitally linked. For more details go to VAT 
notice 700/22 Making Tax Digital for VAT  
bit.ly/VAT70022

Guidance  
and support

News in brief...

With the arrival of the government’s much 
anticipated Brexit White Paper published  
last month, the details of the UK’s future 
relationship with the European Union are 
beginning to emerge. Of course there are 
two sides to the negotiations, and at the 
time of writing it is not even clear if 
parliament will support the government 
objectives, never mind that the EU will still 
have to accept their proposals. Nonetheless, 
even with this continued uncertainty, we 
believe there is still value in taking stock of 
where the charity sector stands, in terms  
of the current information we have, and 
perhaps more importantly, being open about 
what we want to see from government on 
Brexit to help the third sector thrive.

To help understand where the charity  
sector stands, CFG has produced a report 
outlining a cost/benefit analysis of Brexit  
for civil society as a whole. As you might 
imagine, there are still a large number of 
variables which are as of yet undecided  
or are subject to change, and it is no  
secret that these issues have been  
politically contentious, with change 
occurring very quickly.

As with previous reports on this topic,  
CFG is not taking a position on whether  
or not we should leave the EU per se, but 
instead trying to take any opportunities  
that might present themselves and make 
suggestions to get the most beneficial Brexit 
we can for the charity sector. Regardless of 
if you think the overall impact of Brexit will be 
positive or negative, it is in everyone’s 
interest to get the best deal possible.

With this in mind, we have examined  
the government’s white paper The United 
Kingdom’s exit from and new partnership 
with the European Union, stated 
government policy, and all relevant public 
declarations from government on a range  
of policy areas which were highlighted in  
our previous Brexit report, A Brexit that 
works for everyone: Brexit opportunities  
and risk for the UK charity sector. With this 
information we have considered the extent 
to which we believe government has made 
progress in delivering a Brexit that could 
help charities. The six areas we considered 
are; tax reform (with particular focus on 
flexibility on VAT), funding, procurement, 
state aid and the charity workforce  
(a category which includes both immigration 
and skills). Of these six broad areas, it is only 

with respect to procurement that we have 
some assurance from government that they 
wish to strengthen the Social Value Act (see 
also David Hunter of BWB’s more dubious 
response to the news on page 11), with no 
further guarantees on their post-Brexit 
vision. With all other policy areas, there  
have been no further reassurances. 

Based on this evidence, we argue that 
charities will be left with all of the costs of 
Brexit and none of the potential benefits.  
To be clear, we believe that as things stand, 
Brexit will be bad for charities and for their 
beneficiaries.

It’s important to note that this is not 
inevitable, and if the government chooses  
to implement the right policies for charities, 
we can still get things back on track, and 
have offered a six point plan for charities  
on Brexit. To see the Brexit outcome for  
the charity sector, we would need to see:

1.	A deal where the UK has complete 
freedom to change VAT rules, creating  
new zero-rates, options to tax and a 
comprehensive rebate mechanism.

2.	A commitment from the government  
to fund to the same level (as a bare 
minimum) services that are currently  
funded by the EU, with improvements  
to the delivery of funding.

3.	A deal where the UK is still able to  
flexibly pool resources to access EU  
funds, particularly in key areas such  
as international aid.

4.	State aid reform focused on enforcing 
competition in real markets rather than  
tying up charities and social enterprises  
in red tape.

5.	Greater flexibility on public procurement, 
so that more grants and contracts are 
awarded on full social, economic and 
environmental value.

6.	A flexible migration system which allows 
charities to hire EU migrants to fill roles 
which can’t be filled domestically.

Both the EU and UK remain committed to 
reaching an agreement on the terms of the 
future partnership between both parties by 
October of this year, so while there is still 
time to put pressure on decision makers, we 
have to do so sooner rather than later. This 
is why CFG will continue to make the case 
for a Brexit that works for civil society. 

Free GDPR training  
for CFG members 
Corporate supporter Quilter Cheviot  
has given CFG members free access  
to a GDPR e-learning tool which can  
help charities to understand the rule, 
particularly important now the new 
regulations are in place. The tool is online 
and so can be taken by a range of staff, 
volunteers and trustees. After completing 
the tool, staff can get a certificate which 
they can use to evidence taking part in  
the training. As part of the GDPR, one  
of the biggest changes is evidencing  
the steps that organisations have taken  
to inform staff and keep them up to date 
with the new rules. This new e-learning  
tool will be very useful to CFG members  
in demonstrating this requirement.  
Visit https://qc.datapartners.co.uk/

Jeremy Wright named 
new culture secretary
Following a government reshuffle, Jeremy 
Wright QC has become the new Secretary 
of State for Digital, Culture, Media and Sport, 
replacing Matthew Hancock who is now 
the new Health Secretary. The former 
Attorney General has made few public 
announcements about the charity sector, 
but has been active in visiting charities in 
his constituency and tweeting support  
for the benefits that Big Lottery funding  
has made to the UK. CFG looks forward  
to a productive working relationship  
going forward.

CFG welcomes changes 
to donor benefit rules  
but there’s further to go
Following consultation the government  
has confirmed that changes to the Gift Aid 
donor benefit rules will occur next year. 
With draft legislation included in the 
Finance Bill 2019 proposing that from April 
2019 the benefit threshold for the first £100 
of donations will remain at 25%, but that 
charities can offer an additional benefit  
of 5% to donors on the amount of the 
donation that exceeds £100. The total  
value of the benefit that a donor can receive 
remains at £2,500. CFG is supportive of this 
change, but believe that more should be 
done to simplify the Gift Aid system to close 
the gap between Gift Aid claimed and the 
Gift Aid eligible on donations. To help raise 
awareness of Gift Aid, and to increase the 
amount correctly claimed, CFG is launching 
Gift Aid awareness day on the 4 October. If 
you would like to help promote this, please 
do get in touch on policy@cfg.org.uk 

Charity Commission 
rules on automatic 
disqualification  
from August 
From the 1 August the scope of who  
will be disqualified from running a charity 
has been extended. The rules include new 
disqualification reasons for trustees, chief 
executives and finance directors (and  
those in equivalent roles). The guidance  
for individuals on automatic disqualification 
rules has been updated to take account of 
these changes , and includes information 
on what to do if you become disqualified 
and how to apply for a waiver.
Unlock, with support from Clinks, has also 
updated guidance for charities seeking to 
understand how these changes might 
impact them, and to advise people on how 
to apply for waivers and sample declarations 
– http://recruit.unlock.org.uk/guidance/
charities. Unlock will continue to monitor 
any decision by the commission to refuse 
waivers. Find the government’s guidance 
on the automatic disqualification rules for 
charity trustees and senior positions here 
– bit.ly/CCdisqual
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COVER STORY 

I entered into an unknown 
area but quickly learned 
the necessary skills that I 
needed to develop the 
social enterprise from  
an idea into reality.

bOunceT 
A case study 
of a CIC

bOunceT is a community 
interest company designed to 
improve the quality of life and 
engagement in meaningful 
activities for adults and 
children living with physical 
and cognitive disabilities. We 
asked Executive Director and 
Founder Callum MacKinnon 
why the organisation was  
set up as a community  
interest company, and  
what key financial  
challenges they face.

Tell us about bOunceT
bOunceT is an innovative occupational 
therapy service dedicated to improving the 
quality of life and participation in activities  
for children and adults living with a wide 
range of physical and cognitive disabilities. 

We exist to promote independence one 
bounce at a time! This is achieved by  
using a large trampoline, play activities  

Building  
our civil 
society

Make sure you have  
an eye on building in 
scalability for where you 
want to be; changing 
structures can be wasteful 
of time and money.

on the admin because you can control  
that rather than get out there and expose 
yourself to the big unknown of the 
marketplace. 

And while you are thinking about the 
unknown, think about where you want to  
be in five years’ time. Focus on starting from 
where you are, but make sure you have an 
eye on building in scalability for where you 
want to be, because changing structures 
can be wasteful of time and money. 

What do you need to think about?
It can be difficult to know where to start 
when you look at the long list of possible 
structures, but once you’ve thought through 
some key issues, the number of options 
open to you is reduced and the choice 
becomes more obvious. 

The main factors that will determine  
what structure is suitable for you are:

1. What you are going to do 
Your idea has a social purpose,  
but is it charitable?

2. Ownership and control 
Is this your pet idea that you want to control, 
or is it better for the business to be 
accountable to a board and/or members? 

3. Where the money will come from 
If you need funding to support the activity, 
would you want investors, social investors, 
lenders or might you be looking for grants? 

4. The message you want to convey 
You might want the service to be thought  
of as charitable, or “branded” as 
entrepreneurial.

5. Profit distribution/asset lock 
Do you want to distribute profit? If so,  
are you happy for there to be limitations  
on profit distribution and transfer out of 
assets to ensure community benefit?

Co-operatives UK have put together an  
easy to use “Select-a-Structure” tool to  
help you focus on the right questions  
bit.ly/selectstructuretool, or there’s a  
useful flowchart on p9 of the UnLtd and  
DLA Piper’s “Structures for Social 
Enterprises” bit.ly/structuresforses

Common structures:
Community Interest Company (CIC) (can 
be limited by shares or by guarantee) 
CICs were created especially for social 

have been re-invested to keep people in 
jobs, cover rent and save for equipment.

Tell us about the impact  
bOunceT is having
bOunceT’s track record to date is 
impressive; we have quickly generated a 
solid client base of 80+ users who cannot 
access similar support anywhere else.  
In addition, we have engaged with 
professionals in teams across NHS and 
Council services, care agencies, additional 
support need (ASN) schools and other 
non-profit organisations.

How to  
choose a 
structure

Rachel Cooper unpicks  
the world of legal structures 
and what you need to think 
about when choosing – or 
changing – the structure  
of your organisation.

Whether, like Sturts Community Trust 
(www.sturtscommunitytrust.org.uk) in 
Dorset, you are a charity looking to diversify 
your income and build sustainability, or 
LoveBread CIC community supported 
bakery in Brighouse (www.lovebread.org.
uk) you have a business idea with a social 
purpose at its core, before you can grow 
your social enterprise, it needs to have  
a structure. 

But – the most important thing from which 
everything else flows is the idea itself – and 
you need to work through that properly first 
because your social enterprise structure will 
be dependent on what you want to do and 
how you want to do it – get the idea sorted, 
then get the vehicle in place. I know that’s 
very obvious, but it can be tempting to work 

enterprises, they have normal corporate 
structures, but have additional statutory 
provisions that lock in transparency and 
community benefit.

The intention was to give them more 
flexibility of action and lighter touch 
regulation than charities but that social 
purpose would be written right through 
each CIC like a stick of rock. This way,  
they are more easily able to access social 
investment and signpost to the public  
what they are about.

Company limited by shares (CLS)  
or guarantee (CLG) 
These are the most familiar corporate legal 
structure and can be bespoke to fit a social 
enterprise, charitable or otherwise. It may 
be more difficult to attract funding from 
sources that favour community benefit as 
there are no inherent controls to lock this in, 
and ordinary companies are not eligible for 
Social Investment Tax Relief (SITR).

Charitable Incorporated Organisation (CIO) 
CIOs were designed as a corporate body 
specifically for charities, so are only suitable 
for charitable trading. Because equity 
funding is not possible and there is no 
register of charges, any funding needed for 
the business would have to come through 
grants and unsecured loans.

Co-operative Society/ Community 
Benefit Society (CBS) 
Co-ops and Community Benefit Societies 
are very common forms for social 
enterprises, regulated by the FCA, with 
participative ownership. Co-ops are set up 
primarily in the interests of their members, 
and CBS as the name suggests for the 
benefit of the community. 

They are able to access a range of social 
investments or debt funding and CBS can 
set up an asset lock which makes it eligible 
for SITR. 

Unincorporated Association/Sole trader
It is reasonable when you set out to decide 
that you want to test your idea and get proof 
of concept without setting up a formal 
corporate structure around it. It gives 
flexibility and there is no formality, but there 
is also no separate legal person, and all the 
liability lies with the business owners.

Getting advice
It’s always a good idea to talk to people who 
have actually been through the process so 
look for other organisations that are doing 
similar things to you and ask them why they 
chose their structure.

Take professional advice before you commit 
– Social Enterprise UK is a good place to start.

Remember – pick your legal structure  
after you’ve worked out your social purpose, 
your activities, where you’ll source your 
funding from and who you want to have 
involved in governance, both now and 
looking into the future – that way you’ll  
have something that is fit for purpose.

Rachel Cooper, 
Consultant at 

Welbeck 
Accountancy 

and adaptive equipment as tools for 
engagement in fun 1:1 or group sessions 
lasting 30 or 60 minutes. 

Our HCPC-registered occupational 
therapist creates therapy plans for each 
person based on their individual health and 
social care needs at that time. This includes 
setting functional long and short-term goals 
which are assessed and measured over 
specific time periods – overall improving 
physical, social and sensory outcomes.

We are an award-winning social  
enterprise currently working across 
Scotland to provide:

• 1:1 and group sessions
• OT consultancy
• Training

The business had started trading during 
August 2016, then legally incorporated  
into a Community Interest Company (CIC) 
limited by guarantee in April 2017. I founded 
the service while in my final year of 
university; now I lead the service with the 
support of a full-time business manager, 
two non-executive directors and three 
part-time staff. 

Why did you set up as a CIC?
I chose to register as a CIC as it seemed  
to be the ‘easiest’ way of setting up a 
company that I had a lot of control over, and 
I could apply for grant funding to get my idea 
off the ground. I did not know a lot about 
investment or private business operations 

– nor did I know a lot about charities other 
than there were many financial and tax 
benefits to being one, and also many 
regulations. I based my decision on the time 
and effort of starting up, and the level of 
control that I could maintain within the 
organisation once it had been set up.

As a company, we were still offered  
the opportunity to apply for grant funding,  
as well as being able to have a turnover 
through sales. The sales aspect is a key 
opportunity for bOunceT to become 
self-sustainable in the long-term and  
not ‘rely’ on grant funding to continue 
trading. Despite this, we do hope to 
continue applying for small grants to  
cover service costs and expand the 
opportunities for bOunceT to enable  
us to engage with more families and 
organisations across Scotland. 

What were the biggest challenges 
you faced when you set up?
When I set up the service initially, I was 
trying to juggle my time between studying  
at university and working my part-time paid 
job. I entered into an unknown area but 
quickly learned the necessary skills that I 
needed to develop the social enterprise 
from an idea into reality – thanks to the 
support from various business support 
services locally and at University, including 
Firstport, an organisation providing advice,  
training and seed funding for social 
entrepreneurs in Scotland. 

Initially, I had to inject some of my savings 
into the business to cover start-up costs – 
but eventually the hard work and long hours 
paid off when I secured different seed 
funding and generated some sales, from 
both grant funders and local organisations 
who wanted to trial what I offered.

What are the key finance issues  
you face now? 
Despite currently still having a few financial 
challenges – such as decisions on salary 
structures or budgeting grant funding – the 
biggest challenge for me and the company 
is securing more contracts with various local 
authorities who can fund access to our 
service for some families in the local area.

The overall aim for bOunceT is to become 
self-sufficient without the need for grant 
funding. With local authorities and councils 
having their budgets cut and funding 
slashed across the board, this presents  
us with a challenge as we want to increase 
accessibility and inclusivity for all families 
and service users who would benefit from 
the therapeutic input of the service. 

What do you think are the  
benefits of being a CIC?
I believe that the main benefits of being a 
CIC are that we can operate like any other 
business, but our profits have purpose!  
We have been able to meet our goals by 
working directly with children and adults 
living with a wide range of disabilities. Our 
social impact has deepened as our profits 

To find out more about bOunceT and the 
work they do visit www.bouncet.com

Callum 
MacKinnon, 

Executive 
Director, 

bOunceT
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In truth there is not only 
room for big and small, 
dynamic and traditional, 
fundraising and service 
providers alike – it is what 
makes the sector so 
fantastic.

CARON’S COMMENT

Celebrating  
sector  
diversity

Caron Bradshaw looks at the contradictory perceptions of 
structure in voluntary sector organisations and how these 
play a part in impacting purpose.
If Shakespeare were called upon to write 
about the image of charity in the modern 
context maybe he would start with, ‘charity, 
charity wherefore art thou? Deny thy father 
and refuse thy name.’ 

We’ve somewhat gone through the mill in 
recent past and the image of ‘charity’ could 
be seen to be on a knife edge. Despite the 
long and proud history of charity, and the 
social change it has delivered, many new 
entrants (and a few well established 
organisations) are now choosing to  
identify as social enterprise instead; 
irrespective of their legal structure.

Over the years there has been an increasing 
disconnect between what ‘charity’ means  
to the average person in the street and the 
reality in the sector. The media haven’t 
helped; preferring small and entrepreneurial 
enterprise to the perceived traditional 
fundraising charity giants. They have a 
contradictory (and oft hypocritical) love-hate 
relationship with the sector where they  
can revel in their support of the sector  
on page 4 and slate the very same  
players just a few pages later.

Caron Bradshaw, 
Chief Executive, Charity 

Finance Group

In truth there is not only room for big and 
small, dynamic and traditional, fundraising 
and service providers alike – it is what makes 
the sector so fantastic. We are diverse and 
multi-faceted and we need government to 
celebrate our rich diversity. To date it too 
hasn’t helped. The government lacks a 
coherent view of our sector’s role in society 
– although one can hope that the recently 
completed consultation on the civil society 
strategy will provide something more 
concrete to go on.

In the meantime we can see inherent 
contradictions in the language used; 
government seems to favour small local 
activism on one hand and at the same  
time talks of economies of scale and large 
contracts for public service delivery. It wants 
to harness volunteering but seems largely 
oblivious to the necessary management  
and infrastructure required to ensure that 
volunteers can deliver real value. Its recent 
past has shifted to initiatives for ‘social’ 
perhaps in preference to charity; social 
investment, social finance, social enterprise. 
As the only thing that really holds us together 
as a ‘sector’ is our drive for social change, 
maybe this injection of ‘social’ is no bad thing.

A few years ago CFG changed our rules  
to allow a wider variety of social change 
organisations into membership. Up to that 
point the name ‘Charity Finance Group’ 
reflected the fact that we only really had 
charity members. The change enabled us  
to support any organisation that exists for 
public benefit – irrespective of the chosen 
legal vehicle. Whether the organisation is 
constituted as a charity, an unincorporated 
voluntary org, co-operative, mutual or any 
other form of social enterprise; we can 
support them! 

The type of legal structures available to those 
wishing to engage in our sector is changing 
but the need for financial leadership is not. 
Last month I travelled to Leeds to deliver 
finance training to social enterprises (in 
partnership with SEUK and supported  
by Santander). Within the group there  
were CICs and registered charities but all 
identified as social enterprises. And whilst 
these organisations rejected the charity label, 
I was nonetheless struck by the similarities  
in need between them and other expressly 
‘small charity’ audiences. 

All needed support on managing their 
budget process, cash flow and reporting  
and all wanted to get the most out of financial 
management. They all wanted to harness the 
power of financial leadership so that finance 
becomes an enabler within the organisation 
and not a compliance burden.

One attendee shared the financial problems 
their organisation was facing and the lack  
of head space they had to tackle those 
problems and break the hand-to-mouth 
cycle. The delegate was not alone – if the 
nods of agreement were anything to go by. 

So I wonder whether we ought to fiercely 
challenge the negative narratives assigned  
to charity and reclaim the word for social 
good. Or whether we should care less  
about the label and more about the mission, 
vision, purpose and activities of these brilliant 
initiatives that are born of a desire to change 
the world for the better. After all what’s in a 
name? That which we call a rose by any  
other word would smell as sweet.

Unless some very 
effective and quick 
lobbying is conducted  
on the part of the sector, 
this latest announcement 
portends something very 
far from what it might 
wish to see.

David Hunter responds to the recent government 
announcement on changes to the Public Services Act  
and the impact on charities and social enterprises – and 
talks about why the sector needs to be wary.

and enabling the market to coalesce around 
that principle. Arguably, you will have a more 
robust and diversified market by inviting 
bidders to come up with alternative ways  
to deliver social value economically, than  
to have price be the overriding determinant, 
with a bit of social value on the side.

Similarly, start from the goal of creating 
public services people have confidence in 
and then establish whether outsourcing is 
the optimal way to deliver them, rather than 
assuming it is, then seeking to ameliorate 
the worst effects of taking that approach.

5. This returns us to the qualifier, ‘where 
appropriate’, mentioned earlier. It reveals  
the belief that it is not always appropriate  
for social value to be delivered when public 
money is being spent. Why ever not? Even 
with the old paperclips example, there may 
still be social and environmental issues 
relating to how the paperclips are sourced, 
produced, transported, disposed of, how 
staff or supply chain are engaged and what 
the suppliers do with the money they make 
which could all be relevant to who (and how) 
a commissioner procures them.

All of the above demonstrate the limit of  
the government’s vision for social value  
in public procurement. Taken with the  
other measures proposed, at face value  
it represents a change which may in 
practice at best promise charities and  
social enterprise further calls from prime 
contractors to have them as part of their 
proposals for bigger contracts – and we  
all know how well that has turned out, 
generally, to date.

This is not a case not to push for much 
greater prominence of social value in 
commissioning generally: that is certainly 
desirable. It is though a warning that, unless 
some very effective and quick lobbying is 
conducted on the part of the sector, this 
latest announcement portends something 
very far from what it might wish to see.

David Hunter is a consultant solicitor at 
Bates Wells & Braithwaite. He writes in a 
personal capacity.

PROCUREMENT FOCUS 

Cabinet Office Minister David Lidington 
recently announced that the government 
would be beefing up the Public Services Act 
2012 (more commonly known as the Social 
Value Act) by making it a requirement that 
social value is evaluated as part of 
procurement exercises.

This is something that the charity and  
social enterprise sector has been calling  
for pretty much since the introduction  
of the Act, so why the suspicion that, in 
practice, this might not be the positive  
news that it might appear?

The announcement was made in a speech 
by Lidington at the public services think tank 
Reform. A close reading of the text of that 
speech reveals less of a change of heart in 
the government’s approach, with the social 
value concession offered as a counter-
weight to the prevailing message that, 
notwithstanding the Carillion debacle and 
the growing lack of trust by the public in 
private sector delivery of public services, the 
government remains as committed as ever 
to outsourcing. As evidence of this, I offer:

1. The main announcement from Lidington 
was that, “we will extend the requirement of 
the Social Value Act in central government 
to ensure that all major procurements 
explicitly evaluate social value, where 
appropriate, rather than just consider it”.

Taking that at face value, this will only apply 
to central government procurements (the 
vast majority of public sector contracts held 
by charities and social enterprises are with 
local not central bodies); it will only apply to 
major procurements (not defined, but most 
charities and social enterprises tend to be 
more interested in those of a lower value); 
and it will only be ‘where appropriate’  
(which I will come back to).

2. There is a related commitment to “train  
all 4,000 of the government’s commercial 
buyers how to take account of social value”. 

Again, this is encouraging in one sense,  
but it does raise the spectre of social value 
becoming just another box that is to be 
ticked, with little or no discretion on the part 
of commissioners to respond to innovative 
proposals and so no incentive on the part  
of civil society bidders to be creative and 
demonstrate what may be possible (beyond 
it being part of what they exist to deliver).

3. These two announcements are not  
the main thrust of Lidington’s speech.  
By the time he mentions them, he has 
already talked at length about introducing 
requirements for contingency plans for 
supplier failure; maximising the number  
of alternative suppliers (no mention of  
social enterprises in this context and one 
senses he is thinking of more examples like 
persuading former providers of roads and 
hospitals like Interserve to start turning  
their hand to the likes of probation  
services. And we know from the recent  
Parliamentary Justice Committee report 
(bit.ly/JusComRep) how well that has 
gone; increased transparency and 
increased training for contract managers  
in the civil service. These last two may be 
positive, depending on how implemented, 
but this is all presented primarily as ways  
to restore public trust in outsourcing to 
private providers.

4. Lidington states, “Taken together,  
these measures will ensure the market is 
strengthened, diversified, challenged and 
protected – and that values are placed at 
the heart of our public services.

“By doing so, we will go some way to 
restoring trust between government, 
industry and the public – and build an 
outsourcing model that has the confidence 
of the people it is there to serve.”

I would argue both these statements are 
back to front. The emphasis should be on 
having values at the heart of public services 

Another false  
dawn for social 
value?

David Hunter,  
Consultant at BWB LLP
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ENTERPRISE FOCUS

A look at 
enterprise 
activity

By supporting the development of enterprise activity  
to grow and diversify income, providing funding, as well  
as improving access to social investment, Access works  
to help charities and social enterprises become more 
financially resilient and self-reliant, so that they can sustain 
or increase their impact. Janie Oliver shares more on how 
enterprise activity can benefit an organisation and what 
key issues to consider if your charity is thinking about 
incorporating it.

shops on most high streets. However, in 
recent years there has been a significant 
increase in the number and variety of ways 
social purpose organisations have used  
enterprise activity to achieve social impact. 
There are well-known examples – such as 
The Big Issue, Fifteen, and Eden Project – as 
well as smaller initiatives, such as Bike Back, 
which works with prisoners at HMP Bristol to 
repair and rebuild unwanted bikes. The bikes 
are then sold, with the prisoners developing 
skills, confidence and a qualification in cycle 
mechanics, significantly improving prospects 
for future employment. 

Making a balanced decision
If your charity is considering engaging in 
enterprise activity, there are three key points 
worth bearing in mind. 

1.	By successfully engaging in enterprise 
activity, a charity can diversify its income  
and become more resilient in a turbulent 
operating environment. Whilst many grants 
and donations are restricted in their use, 
income from trading is unrestricted and can 
provide much needed funds to cover core 
costs or help with designing a new 
programme.

�If a charity can generate a surplus through 
trading, it also opens up the possibility of 
social investment as a means of growing the 
charity and increasing its reach and impact. 

2.	Enterprise activity is only worth pursuing  
to the extent it helps a charity sustain or 
increase its social impact. Whilst there are 
numerous examples where enterprise activity 
has done this, enterprise also has the 
potential to distract charities from their 
purpose and pull them out of shape.  
A charity should pursue enterprise activity  
if that activity is aligned with the difference 
the charity wants to make. 

The key question is – how will enterprise 
activity benefit the people and communities 
that a charity exists to serve?

3. 	As well as enterprise activity being hard 
work, a charity can only trade successfully  
if there is sufficient demand. It depends on 
there being a market opportunity and the 
availability of required skills and capacity  
for the charity to be able to respond to the 
opportunity, which can feel daunting and 
challenging for many charity leaders. Access 
will be launching an enterprise development 
programme in September 2018 in partnership 
with other organisations, to provide £40m of 
funding for developing enterprise activity over 
the next five years. It’s important to be aware 
of programmes, advice and resources 
available to you so seek this information  
out as part of your process.

Enterprise activity might not be the ‘silver 
bullet’ that solves the funding challenges of 
all charities. However, it can play a crucial role 
in helping charities and social enterprises 
become more resilient, ensuring they can 
continue to make a positive impact on the 
people and communities they serve.

Janie Oliver, Director of 
Finance and Operations, 

Access – The Foundation for 
Social Investment

DIGITAL FOCUS

Let’s build the 
charity sector’s 
digital future

Have you ever sat in a senior management 
team meeting, debating where to invest in 
digital? Wondered what other charities are 
doing about tech? Have you found that some 
colleagues are more eager to engage with 
digital than others?

Hundreds of charities that we have worked 
with have told us they are grappling with such 
issues – and we are not the only people to 
have noticed this. That’s why a group of 
organisations, including the Charity 
Commission, CFG, Office for Civil Society, 
NCVO, ACEVO, Tech Trust and others have 
come together to help set out a framework 
for charity success in digital. It is the new 
Charity Digital Code of Practice, which has 
just gone out to consultation, and we are 
keen to hear what you think of it.

Why did it come about and  
what is its purpose?
There have been many reports across the 
sector over the last few years, from Lloyds 
Banking Group’s Business Digital Index to 
our own Charity Digital Skills Report, which 
show how charities are behind the curve with 
digital. This is a common challenge in most 
sectors at the moment. Look at the way that 
the high street is struggling, whilst companies 
such as ASOS thrive. Meanwhile Deliveroo 
has become Europe’s fastest growing 

Enterprise activity might 
not be the ‘silver bullet’ 
that solves the funding 
challenges of all charities, 
but it can play a crucial 
role in helping charities 
and social enterprises 
become more resilient.

The charity sector is keen to embrace digital, but research 
shows that skills are still lacking. The first Charity Digital 
Code of Practice in the sector has been launched, with 
the consultation in full swing, closing in September 2018. 
Zoe Amar tells us more about how the Code originated 
and why it’s so important for you to add your voice to  
the conversation. 

Don’t miss out in having your say in the 
sector’s digital future. Take part in the 
Code’s consultation at https://doit.life/
charity-digital-code

Zoe Amar MCIM, 
Founder and Director, 

Zoe Amar Digital

This is an exciting 
opportunity for us all to 
shape how the sector 
uses digital, and how we 
can deploy it to help us 
all reach more people 
and make an even bigger 
difference to their lives.

in a series of workshops with the steering 
group. All of the organisations around the 
table had helped charities with digital in 
some form or another, so we drew on our 
collective experience to share initial ideas.  
It was very important to everyone that the 
needs of small charities were factored in 
from the outset, so we were delighted that 
Small Charities Coalition were able to join 
the steering group. The Co-Op Foundation 
also came on board as a funder and had 
many insights to share about both small  
and large charities. 

Most importantly, we then worked closely 
with more than thirty charities of all sizes 
and stages of digital maturity who tested  
out the Code and shared their feedback. 
This was invaluable and we are really 
grateful for their insights. Now that the  
Code is out for consultation we are really 
excited to hear what the sector makes of it. 

What’s next? 
We’ve had positive feedback to the 
Consultation so far. Many of the 
organisations who have tested the Code  
are now championing it. But we need as 
many of you as possible to tell us what  
you think so we can improve it further. 

All you need to do is have a read of the  
Code and then take 10 minutes to tell us 
your views. The deadline for responses is  
25 September at 9am. 

The next steps will be to publish a summary 
of the responses, update the Code based 
on your feedback, and then launch it in 
November. 

We would love to hear your opinions.  
Please do get involved. This is an exciting 
opportunity for us all to shape how the 
sector uses digital, and how we can deploy 
it to help us all reach more people and make 
an even bigger difference to their lives.

company just as restaurant chains such  
as Jamie’s downsize. And we all know  
what happened to companies such as 
Blockbusters and Kodak when they  
missed the moment to go digital. 

The Charity Digital Code of Practice  
represents charities coming together to meet 
this challenge, setting their own standards for 
success. It covers what charities should be 
aiming for in digital, and how their own working 
practices and behaviour may need to change. 

It aims to develop charities’ digital skills, 
improve take up of digital activity across  
the sector, and create a level playing field  
for all organisations by increasing digital 
motivation and confidence. Through the 
Code, we want to make charities more 
accessible for beneficiaries, create new 
opportunities for funders to engage with 
digital and enhance collaboration across the 
sector. That’s what I think is truly unique and 
exciting about the Code, and why digital is 
such a huge opportunity for charities. 

The Code is owned by DCMS through  
its Digital Enterprise Delivery Taskforce, 
which Lloyds Banking Group (one of the 
funders) co-chair. 

How was it developed?
The bare bones of the Code were created  

Whilst not bleak, the current operating 
environment for charities is certainly 
challenging, as we know. Cuts in government 
spending at national and local levels has 
significantly reduced the number and value  
of available contracts. Grants from major 
foundations have increased slightly, but 
nowhere near the rate needed to keep up 
with increasing demand. The impact of high 
profile scandals in the sector are clear – as 
well as their dent on the public’s confidence. 
Then, of course, there is Brexit. In this 
unstable and unpredictable context, charities 
are naturally searching for alternative sources 
of funding, hoping to diversify their income 
streams, and, by doing so, increase their 
ability to withstand current and future 
challenges. Of the opportunities for 
alternative sources of funding, perhaps  
the most significant is through enterprise 
activity, and its offering of an increase in 
earned income. 

What is enterprise activity? 
We see enterprise activity primarily in terms 
of earned income through trading – the 
selling of goods and services. At one level, 
this has been happening for decades – 
epitomised by the presence of charity  
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What’s in store 
for CFG’s Large 
Charities 
Conference  
2018? 

The big issues 
of 2018 in CFG’s 
Large Charities 
Forum

Rajit Gholap shares what he is hoping to take away from 
CFG’s Large Charities Conference 2018, and the rationale 
behind the choice of programme this year.

Alan Sharpe brings you up to speed on what key issues 
CFG’s Large Charities Forum have been discussing so  
far in 2018.

We wanted the 
programme to continue 
our focus on learning 
from best practice across 
organisations – other 
large charities that have 
faced and overcome 
difficult experiences,  
as well as learning  
from other sectors.

In March, members 
disclosed to each  
other their priorities  
for 2018 and the  
things that might keep 
them awake at night. 
Unsurprisingly, GDPR 
came out top.

assessed? How do we think about 
emerging risks and opportunities that  
might not be considered at the moment  
at all, deeply considering what might 
fundamentally affect our reputations, 
incomes and our delivery to beneficiaries?

There are plenty of uncertainties ahead to 
consider which are being well documented 
by the general and sector media; political 
uncertainties, the general economic outlook 
and Brexit all pose questions. I would 
imagine many of us will have already  
thought about the impact these might  
have on our incomes, costs and how we 
deliver our services. But what about those 
that are more explicit to our own sector,  
or specific industry? 

As a sector, there have been a range  
of issues around safeguarding, donor 
management and executive pay reporting  
in the past few years that we have had to 
respond to. This session at the conference 
will encourage us to think about how we can 
address, understand and mitigate against 
these risks ahead of time. In the midst of a 
busy day to day schedule, and the time 
taken up by new tasks driven by regulation 
(such as GDPR), it can be hard to find the 
capacity and headspace to think about the 
emergence of new threats and opportunities 
on the horizon. 

I expect this session will give us food for 
thought and renewed vigour into considering 
what the risks are for my organisation. As 
finance professionals, colleagues will often 
look to us to understand and monitor risk  
for the organisation, and I hope to learn  
from other organisations.

Leadership and resilience
The final session will include a speaker from 
a different industry to give perspective on 
leadership and resilience. In light of changes 
highlighted in the risk session, leadership 
and the ability to deal with change is 
becoming increasingly important. The world 
is changing, through politics, economics 
and regulations; hearing how a leader has 
already dealt with change and what lessons 
we can learn will be useful in improving the 
medium-term outlook for our organisations. 

The team at CFG, supported by the Large 
Charities Committee, has listened to 
feedback to craft a conference plan that is 
shorter than in previous years – we know 
that time is at a premium for finance 
directors and their teams. We also wanted 
to continue our focus on learning from best 
practice across organisations within our 
groupings – other large charities that have 
faced and overcome difficult experiences, 
as well as learning from other sectors.

intentions, employment of apprentices  
and VAT inspections.

In March, members disclosed to each  
other their priorities for 2018 and the  
things that might keep them awake at  
night. Unsurprisingly, GDPR came out  
top, followed closely by rebuilding public 
reputation in the sector and improving 
business planning. We’ll be inviting people 
to review these at the end of the year,  
and it will be interesting to see how  
these have panned out. 

More recently, attention has turned to  
the subject of productivity and how best  
to track it. The catalyst for this was an  
earlier article in Finance Focus in which 
Andrew O’Brien (CFG’s ex Director of  
Policy and Engagement). He remarked  
that ‘given the scrutiny that surrounds  
our sector, good news on productivity  
and impact is critical’. 

Almost everyone in the group agreed that 
this is a topic on which we need to develop 
ideas, thinking and support for the sector.  
A working group is being established to  
take this task forward, considering how to 
capture and share best practice in order to 
help rebuild a good reputation for the sector. 

The beauty of such an informal approach  
is that members feel able to raise questions 
on small but important details, such as 
specific aspects of expense policies and 
invoice data capture. It also helps CFG  
keep its finger on the pulse of charity 
finance, picking up on emerging issues  
and challenges, so that it can make  
sure its support is relevant and timely. 

This year we have pulled together a 
programme that addresses many of the 
questions we are facing in our everyday 
work, with the intention to improve our 
resilience in a future filled with risk and 
uncertainty.

Efficiency 
The first session in the 2018 conference 
focuses on improving our efficiency through 
collaboration. Building on last year’s 
conference, which examined what lessons 
we could learn from other industries, and 
the power of innovation in improving 
fundraising returns, this session brings 
together the experiences of three large 
charities in how they have succeeded in 
being innovative in order to lower their costs.

At the 2017 conference, delegates learnt 
about how the processes, discipline and 
clarity of purpose of a Formula 1 pit stop 
crew helped to improve baby mortality rates 
across the UK. The ability to keep learning 
from new ideas, where they have been 
successful in other fields, was an incredibly 
useful reminder that best practice can exist 
outside our own silos. I’ve found that many 
charities see what they are doing as unique 
and incomparable with other organisations 
– the session last year, and the one planned 
for this year’s conference remind us of the 
power of looking up and outwards. We  
used the idea of league tables to improve 
Purchase Order compliance and a natural 
competitiveness amongst colleagues to 
push up performance over a short period.  

Browsing the Finance Focus magazines,  
I am always struck by the breadth of CFG 
work and I read with interest about the new 
mentoring programme. Knowledge and 
experience is one of CFG’s greatest assets 
and I very much hope this new way of 
sharing proves successful.

I expect to be able to learn and take back 
efficiencies to implement.

New ways of thinking about risk
This year has been a demanding year for  
the media spotlight on charities, in light of 
allegations of safeguarding issues in the 
international development sector. In the 
famous words of Donald Rumsfeld, what 
are our “unknown unknowns”? How do we 
reframe thinking about risk and opportunity 
beyond a box-ticking compliance exercise 
to a task where the risks that have a high 
impact but low probability are routinely 

In February, I wrote to introduce an  
online CFG discussion group that is 
designed to provide a more informal  
way of pooling and sharing our collective 
wisdom. Around 30 organisations 
participate, and topics covered so  
far this year include pay and reward 

Rajit Gholap, Head of 
Business Partnering - 

Finance, Teach First, and 
CFG Large Charities 
Committee member

Alan Sharpe, CFG 
Associate and Large 

Charities Forum facilitator

LARGE CHARITIES FOCUS

Membership of the large charities email 
group is open to finance directors, heads  
of finance, chief finance officers working 
in charities with an income of £20m+.  
If you’d like to join, please email my 
colleague kate.bines@cfg.org.uk  
with your details.

CFG’s Large Charities Conference 2018 
is on Wednesday 26 September. To view 
the full programme and book your place 
go to www.cfg.org.uk/largecharities18
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Date: Thursday 22 November 

Time: 9.00 – 17.00

Location: The Bristol Hotel, Prince 
Street, Bristol, BS1 4QF

Early bird: CFG members £109

Full cost: CFG members £139/ 
Non-members £169

Full programme & bookings:  
cfg.org.uk/swwbristol18

CFG’s annual conference for the South 
West and Wales takes place in Bristol this 
year, offering two streams of sessions  
for attendees to choose from, including 
essential industry and technical updates,  
as well as inspiring discussions on 
leadership and how to become more 
innovative as an organisation.

The programme for the day includes:

• VAT and tax update

• The role of finance in digital technology

• �Re-enrolment auto-enrolment pension 
schemes

• Tenders and full cost recovery

• How to promote your charity

• Business partnering

• Design thinking

• Governance and risk

Who should attend?
Finance directors, senior managers, 
accountants, administrators and finance 
assistants.

See the full programme and secure your 
place at cfg.org.uk/swwbristol18

Kindly sponsored by Crowe.

Date: Wednesday 12 September – 
Birmingham/Wednesday 3 October – 
Manchester/Wednesday 30 January – 
London 

Time: 10.00 – 16.00

Early bird: CFG Charity members £99

Full cost: CFG Charity members £119/ 
Non-members £152

Don’t miss out on our package discount 
– book the VAT and Gift Aid Conference 
together – in any location – and receive a 
£40 discount.

Full programme & bookings:  
cfg.org.uk/GAbirmingham 
cfg.org.uk/GAmanchester  
cfg.org.uk/GAlondon

Did you know there is almost £600m 
unclaimed Gift Aid each year in the 
voluntary sector? Getting the most out  
of Gift Aid is essential for increasing you 
charity’s fundraising income and 
maximising the value of donations.

This conference aims to provide 
attendees with a good understanding of 
the main issues in Gift Aid and practical 
advice on topics such as Gift Aid and 
membership schemes, online giving and 
Gift Aid fraud. There will also be Q&A 
time at the end of each session to give 
attendees a chance to put your Gift Aid 
questions to the speakers. Conference 
sessions for the day:

• Gift Aid and membership schemes

• Online giving and intermediaries

• Gift Aid and small donations schemes

• Gift Aid fraud

• �The impact of GDPR on Gift Aid 
declarations

Who should attend?
This event would be useful for all those 
working in roles that work with Gift Aid on 
a daily basis including Finance Directors, 
Treasurers, Finance Managers, Senior 
Accountants, Charity Consultants and 
Trustees.

See the full programme and secure your 
place at cfg.org.uk/GAbirmingham/ 
cfg.org.uk/GAmanchester and cfg.
org.uk/GAlondon

Kindly hosted by Investec,  
RSM and Barings.

Date: Wednesday 14 November

Time: 9.30 – 15.15

Location: RSM, 25 Farringdon Street, 
London EC4A 4AB

Early bird: CFG Charity members £99

Full cost: CFG Charity members £119/ 
Non-members £152

Full programme and bookings:  
cfg.org.uk/ pensions18

Following the Pensions Act 2008, all 
charities are required to enrol certain  
staff on to a workplace pension scheme. 
Managing staff pensions continues to 
present challenges, such as financing 
potential deficits, and how to strike the 
right balance between delivering fair 
pensions to your staff, whilst 
demonstrating good financial 
stewardship to beneficiaries and donors. 
This full day conference will support 
charities in understanding what your  
legal responsibilities are with regards to 
governance requirements, alongside 
sharing options for managing the 
challenges you may face.

Who should attend?
Charity trustees and managers who are 
responsible for the administration of staff 
pensions, or who would like to contribute 
to strategic decisions related to pension 
management.

See the full programme and secure your 
early bird place for £99 at cfg.org.uk/
pensions18

Kindly hosted by RSM.

Date: Wednesday 26 September 2018

Time: 9.00 – 14.15

Location: Charles Russell Speechlys,  
5 Fleet Place, London, EC4M 7RD

Early bird: CFG Charity members £109

Full cost: CFG Charity members £142/ 
Non-members £183

Charity Finance Group’s Large Charities 
Conference returns this year, once again 
bringing together the sector’s senior 
finance leaders for a day of networking 
and knowledge-sharing, tailored 
especially for large charities.

With reduced funding creating  
more pressure on charities to be more 
innovative and strive to achieve more  
with much less, the day will include how 
to maximise effectiveness by improving 
quality and efficiency, new ways of 
thinking about risk in your charity,  
and will also be looking at themes  
of strong leadership and resilience.

This event is open to charities with  
an annual income of £25m+. As well  
as feedback and discussion time 
throughout the day, sessions include:

• Efficiency – effectiveness and quality

• �New ways of thinking about risk: 
managing the unknown

• Leadership and resilience

See the full programme and secure  
your place now at: cfg.org.uk/
largecharities18

Date: Tuesday 25 September – Bristol/
Tuesday 2 October – London/Tuesday 13 
November – Birmingham

Time: 9.30 – 15.45

Early bird: CFG members £99

Full cost: CFG members £119/ 
Non-members £152

Don’t miss out on our package discount 
– book the VAT and Gift Aid Conference 
together – in any location – and receive  
a £40 discount.

Full programme & bookings:  
cfg.org.uk/ VATBristol 
cfg.org.uk/VATLondon 
cfg.org.uk/VATBirmingham

Charities are subject to VAT just like any 
other organisation. However, unlike other 
organisations, many charities undertake 
activities that are either exempt from VAT  
or outside the scope of VAT, which means 
that they cannot reclaim VAT costs on 
purchases. There are a number of 

exemptions that may be available  
if your organisation meets certain 
conditions. VAT knowledge and planning  
is crucial to minimising irrecoverable VAT 
and budgeting for remaining amounts  
that can’t be recovered.

For many charities, raising income  
through trading activities has become an 
increasingly important source of revenue. 
However, there are certain restrictions that 
can apply and charities may still be liable  
for tax depending on the nature and level  
of activity.

This conference will look at current issues 
around charity VAT and trading, fundraising 
and zero-rated activities, partial exemptions 
and recovery, using a trading subsidiary,  
as well as the latest VAT updates and 
developments. 

See the full programme and secure  
your early bird place for £99 at  
cfg.org.uk/events

Kindly hosted by RSM, Buzzacott  
and Brewin Dolphin.

 GIFT AID  
 CONFERENCE 

 SOUTH WEST  
 AND WALES  
 CONFERENCE –  
 BRISTOL 

Early Bird  available or  package offer

 LARGE  
 CHARITIES  
 CONFERENCE 

 PENSIONS  
 CONFERENCE  
 – LONDON 

 VAT  
 CONFERENCE 
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Events at a glance For further information on all CFG events or to book, please 
visit www.cfg.org.uk/events or email events@cfg.org.uk

Conferences
Gift Aid Conference 
Wednesday 12 
September 
Birmingham 
Wednesday 3 
October  
Manchester 
Wednesday 30 
January 
London

VAT Conference 
Tuesday 25 
September 
Bristol  
Tuesday 2 October 
London  
Tuesday 13 
November 
Birmingham

Large Charities 
Conference 
Wednesday 26 
September 
London

Pensions 
Conference 
Wednesday 14 
November 
London

South & West & 
Wales Conference 
Thursday 22 
November 
Bristol

Members’ 
meetings
LONDON AND 
SOUTH EAST 
Thursday 13 
September 
London

MIDLANDS 
Thursday 27 
September 
Birmingham

NORTHERN 
Tuesday 9 October 
Leeds

Training
Advanced 
Investment Training 
Wednesday 10 
October  
London

Foundation 
Investment Training 
Tuesday 27 
November 
London

Foundation Charity 
Finance 
Tuesday 18 
September 
Manchester 
Thursday 27 
September 
Birmingham 
Tuesday 9 October  
Bristol 
Wednesday 17 
October 
London

Advanced Charity 
Finance 
Thursday 22 
November 
Manchester 
Tuesday 6 
November 
Bristol 
Thursday 8 
November 
Birmingham 
Friday 20  
November  
London

Audit Committee 
training 
Tuesday 13 
November  
London

Data analysis for 
finance 
professionals 
Monday 26 
November  
London

Finance for 
fundraisers 
Monday 12 
November 
London

Procurement  
Thursday 11 
October 
London

Essential charity 
finance for trustees 
Thursday 6 
September 
London

For more  information or  
updates on events, 

follow CFG  on twitter  @CFGtweets

CFG’s programme of training enables finance 
professionals in the charity sector to develop 
leadership and financial management skills, 
develop your understanding of topical  
finance issues, and network and share 
knowledge with peers.

 UPCOMING  
 TRAINING 

Essential charity finance  
training for trustees 
Thursday 6 September, London
This course highlights some of the 
differences between charity accounts and 
reporting and that of the corporate sector. It 
considers some of the particular aspects of 
charity reporting such as fund accounting 
and income recognition as well as the 
narrative trustees report. The course aims to 
combine the theory and principles with the 
practical application, using examples and 
case studies to involve all delegates.

GDPR and data protection 
Monday 24 September, London
This course outlines the requirements of the 
latest data protection legislation and controls 
organisations need to have in place to ensure 
their data is safe. It will also give practical 
examples of how data protection in an 
organisation works, with real life case studies 
of where and how breaches have occurred in 
charities. Finally, coverage of the GDPR will 
highlight its impact on organisations within the 
UK, even when we are outside the EU, and 
how best to meet regulations around this.

Data analysis for charities 
Monday 26 November, London
This full-day course provides advice and 
insights on how to maximise effective data 
analysis to help you maximise income,  
using charity case studies and examples of 
practical application. The course will include 
an introduction into analysing existing data  
in your organisation, and how to link this to 
your strategic goals.

See more training and book now  
at cfg.org.uk/training
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